
Minutes 
Of the 

Town of Spring Hope 
Board of Commissioners Meeting 

January 11, 2010 
Town Hall 

7:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best, Stanley Hawley, 
Lee Bissett and Bill Newkirk. Member absent: Commissioner Drew Griffin. 

Also, present John Holpe, Town Manager; Betsy Boykin, Town Clerk; Michele Collins, 
Customer Service Rep; Mark Edwards, Town Attorney; Tim Denton, Police Chief; Ken 
Murchison, Spring Hope Enterprise; Amanda Clark, Nashville Graphic. 

Citizens present were: Sylvia Williams, Spring Toney, Tommy Toney, Ricky Tucker and 
Bill Nelson. 

Mayor Gwaltney called the meeting to order. Commissioner Best gave the invocation. 

Mayor Gwaltney administered the oath of office to Commissioner Lee Bissett . 

. COJ;nmi$sioner Best made~ mo.tionto approye th~ minutes. of the D~cem.ber \4, 2009,. 
seconded by Commissioner Bissett and it passed unanimously. 

Kevin V ameli with Stocks Engineering gave the following updates: 

• A four foot apron for North Poplar Street 
He told the board that according to the Department of Transportation the surface on 
Poplar Street is in good shape and that they would not do any further repairs. He said it 
would be up to the town to do any other repairs. Commissioner Best asked if the town 
crew would be capable of doing the work and Kevin stated that he thought it would be 
possible. Commissioner Best stated that he thought it would save the town money, and 
asked Kevin if he. could supervise the work. He stated that he would as long as it was 
okay with Mr. Holpe. Mr. Holpe stated that he was on board with the plan. 

• Public Works Inventory: 
Kevin stated that he had finished the inventory of the supplies on hand at the public 
works building. He stated that he had given the information to Sandra and that she had it 
stored in her computer. 



• Clean Water Management Trust Fund & Rural Center USDA Grant Projects: 
Kevin Varnell stated that$ 85,200 was left from the Clean Water Management Trust 
Fund Grant and he has requested that this amount be allowed to complete additional work 
at the Wastewater Treatment Plant in order to meet the requirements of the North 
Carolina Department of Environment and Natural Resources. He stated that Harnett 
County had a plant for sale that was in very good condition for$ 65,000.00 

He explained to the board that currently the price of sewer was not self supporting and 
that water was actually paying for sewer. Kevin also stated that the town should increase 
the sewer rate in order to operate the sewer system. He stated that a $ 1.25 increase would 
generate approximately$ 39,225 a year, and a$ 2.00 increase would generate an 
additional$ 62,760 per year to bring the average sewer bill up to $ 42. 75. John Holpe, 
Town Manager stated that the town is losing between$ 12,000 to 15,000 per year to 
operate the sewer system. Commissioner Hawley stated that he could not vote for this 
increase now. The people in town was not getting what we are paying for now and he was 
not going to ask them to pay no more. Commissioner Newkirk stated that he did not want 
to put an additional burden on the citizens. He asked if the board could wait until we 
begin to work on the new budget. Commissioner Best stated that the sewer system was 
losing about $ 20,000 a year, so a delay would cost the town about $ 10,000 before next 
year's budget. 

John Holpe, Town Manager stated that he would have to ask the board for 
$ 60,000 to pay for engineering costs. He stated that cost will have to come out of the 
General Fund and must be paid back by the end of the fiscal year. Commissioner Hawley 
asked how much money would be made between now and the end of the year and Kevin 
stated about$ 15,000. Kevin stated that it would be from the Water and Sewer Fund and 
not the General Fund This issue was tabled until the February meeting. 

Commissioner Hawley made a motion to go into a Public Hearing regarding the Planning 
Board recommendation request for a Special Use Permit to operate an Indoor 
Entertainment Facility at 106 East Main Street. Commissioner Bissett seconded the 
motion and it passed unanimously. Mr. Holpe stated that when he approved the Zoning 
Permit for Express Net he was under the impression that it was an internet cafe. He 
thought it was going to be a business that catered to people that did not have the internet 
at home and also that they were going to have fax, copy and snacks available for 
customers. He made a notation on the zoning compliance report that there were to be no 
arcades, or video games. When the machines started to arrive it was more than regular 
computers, he found out that these machines were being used for sweepstakes. He stated 
he had talked to Attorney Betsy Kane and she suggested that this business could go under 
indoor entertainment for the zoning category. After he brought this to the planning 
board, they tabled the discussion. He later found out that the business could not be 
categorized under indoor entertainment as this was only for games of skill not games of 
chance like the ones being used at Express Net. The planning board decided that they 
could not vote on this issue unless the council amended the ordinance to permit electronic 
gaming in heavy industrial. 



Mark Edwards, Town Attorney told the board that how the vote goes on the special use 
permit would dictate if the business could stay. He reminded the board that they must 
vote on what is right not so much with their feelings on the subject. 

Mayor Gwaltney opened the floor for the public to comment and he asked if they would 
keep comments to three minutes. 

Tommy Toney stated that he believed that it was not a good location for this business. He 
thought that the current location was not large enough and would be better off in a 
shopping center. 

Sylvia Williams stated that she had no personal issue with the business but that she was 
worried because it was gambling. She stated that people have complained to her and that 
the town needs to be careful who opens a business in town. 

After discussion, Commissioner Best made a motion to close the Public Hearing, 
seconded by Commissioner Hawley and it passed unanimously. Commissioner Best 
made a motion to deny the request for a Special Use Permit for Express Net. Inc. 
Commissioner Hawley seconded the motion and it passed unanimously. 
Mr. Holpe mentioned that the planning board suggested that the board amend the 
ordinance to include electronic gaming, but only in a heavy industrial zone. 

Commissioner Hawley made a motion to adopt a Resolution for Approving a Water 
Shortage Response Plan, seconded by Commissioner Bissett and it passed unanimously. 

Mark Edwards, Town Attorney did not have anything to report on. 
. . 

John Holpe, Town Manager reported on the following: 
• He attended a meeting regarding a Grant Program for Small Town Economic 

Prosperity Program (STEP) at Weldon Town Hall January 7, 2010. 
He stated that grant applications for this program will be due February 12, 2010 
and the awards will be announced April2010. This program is designed to 
stimulate economic recovery and revitalization through strategic resource 
investments and to inform the development of public policies that encourage the 
economic vitality of small towns. The board agreed for Mr. Holpe to proceed with 
the application. 

• Update on the Boy Scouts Hut. Mayor Gwaltney stated that we could get some 
community services workers to clean up around the building 

• Chamber of Commerce Building Cleanup. He stated that the building should be 
cleaned up in two weeks. 

• Financial Statement. 



• Railroad Crossing. Pictures were sent to Steve Head and the work should be done 
in two weeks 

Tim Denton, Police Chief gave an update on the police department. He stated that a 
Booze It and Lose It Campaign was held January 3, 2010. The Community Watch 
Program will be held on January 19 at 7:00pm. 

Commissioner Hawley made a motion to close the regular meeting and enter into closed 
session, to discuss terms of property acquisition of a certain parcel of property, seconded 
by Commissioner Newkirk and it passed unanimously. 

After discussion, Commissioner Hawley made a motion to close the session, seconded by 
Commissioner Newkirk and it passed unanimously. 

Commissioner Hawley made a motion to go back into the regular meeting, seconded by 
Commissioner Bissett and it passed unanimously. 

There being no further business, Commissioner Hawley made a motion to adj oum, 
seconded by Commissioner Newkirk and it passed unanimously. 

Attest: 

~u~~itte~ by/ /) ~ 
~~j:{;_J 
Betsy Boykin 
Town Clerk 



Minutes 
of the 

Spring Hope Board of Commissioners Meeting 
February 8, 2010 

7:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best, Stanley Hawley, 
Drew Griffin and Bill Newkirk. Member absent: Commissioner Lee Bissett. 

Also present: John Holpe, Town Manager; Betsy Boykin, Town Clerk; Michele Collins, 
Customer service; Mark Edwards, Town Attorney; Tim Denton, Police Chief; Ken 
Murchison, Spring Hope Enterprise; Amanda Clark, Nashville Graphic. 

There Were several citizens present, including the Boy Scouts. 

Mayor Gwaltney called the meeting to order and the invocation was given by 
Commissioner Best. 

Commissioner Best made a motion to approved the minutes of the Regular Meeting of 
January 11, 2010, seconded by Commissioner Hawley and it passed unanimously. 

Public Forum: Gina Neill, regarding her water bill was not present. 
Cherrie Pinner- reference to the Noise Ordinance. 
Mrs. Pinner stated that she was issued a Loud Music Citation (operating a radio or like 
device to the extent that it could be heard from a distance or greater than 10 feet) 
Mrs. Pinner requested and had an appeal hearing on February 2, 2010. She was 
requesting that the board make three changes to the noise ordinances and to the citations. 
They were as follows: (1) the appeal process needs to be written on the ticket, (2) the 
noise violation needs to be determined by a decimal meter or a distance greater than 1 0 
feet, (3) a person receiving a noise citation should have more than three days to pay the 
ticket. 
Mark Edwards, Town Attorney was asked to look at this ordinance to see if it was 30 
days or 3 days to pay a ticket. 

Last month, Kevin Varnell with Stocks Engineering was requesting that the board 
consider an increase in the sewer rate. It was tabled until this month to give the board 
time to consider this request. He stated that the$ 2.00 per gallon sewer rate increase is 
necessary. There were not enough revenues coming in to break even. Commissioner Best 
stated that we needed to look at the water and sewer taps fees. He stated the $ 250 for 
water taps and $ 450 for sewer were not high enough to pay for the cost of a meter, labor, 
cutting streets, and putting the streets back like it was before the work was done. Kevin 
stated that he would look at it, which was definitely a possible solution. Commissioner 



Best stated that we should not wait until the budget meeting and lose $10,000. 
Commissioner Griffin stated that we would be in jeopardy if we did not look at this until 
the new budget. Kevin stated that we would have to pay the engineering and design fee of 
$70,000 before we could be reimbursed, then go to the Local Government Commission 
to borrow the money and then it would have to be paid back before June 30, 2010. 
Commissioner Best made a motion to raise the sewer rates $ 1.25 per 1000 gallons 
effective March 1st billing. Commissioner Griffin seconded the motion and it passed 
3 to 1. Commissioner Newkirk opposed. 

Commissioner Best made a motion to adopt a Resolution Granting Consent to the Change 
in Control of Ownership of the Cable Franchise for the Town of Spring Hope from Time 
Warner Inc. to Time Warner Cable, Inc. Commissioner Hawley seconded the motion and 
it passed unanimously. 

John Holpe, Town Manager discussed replacing the damaged 2003 police car that was 
wrecked by Officer Adam Whitley on January 17, 2010. The insurance adjustor gave the 
total loss of the car at$ 7,683.00. He stated that the town could pay offthe last payment 
of our 3-year lease with this amount plus a few hundred dollars, and then we could put 
$ 8,000 in the budget for the next fiscal year 2010-2011 for a new car. Commissioner 

Hawley stated that we need more than one bid. Commissioner Best stated that we need to 
check other Ford dealerships to find the best deal and bring it back next month. 

John Holpe, Town Manager stated that you have the Transportation Improvement Plan 
and Survey in your agenda packet. He asked that everyone to look over the plan and 
survey and let him know what improvements could be made. 

Mark Edwards, Town Attorney stated he was still working on the Internet Sweepstakes 
Issue. 

Commissioner Griffin made a motion to approve a Special Use Permit to the Spring Hope 
Chamber of Commerce to operate a Farmers Market at the Depot Area on Tuesday's, 
Friday's and Saturday's from 8:00am to 2:00 pm.for a twelve month period to be 
effective at once. Commissioner seconded the motion and it passed unanimously. 

John Holpe, Town Manager stated that the Tree Board had a meeting and suggested there 
was an old tree at the Oakdale Cemetery that was on the town's right of way that needed 
to be cut down. It was suggested to get at least three prices to cut the tree down. 

Commissioner Hawley made a motion to submit an application for a$ 30,000 Energy 
Efficiently Grant through the Upper Coastal Plain of Governments. Commissioner 
Griffin seconded the motion and it passed unanimously. The Town of Pinetops will be 
handling the recordkeeping of the grant. 



John Holpe, Town Manager stated that on March 25 at 4:00pm to 6:00pm there would 
· be a Webinar on Ethics Training for all members of the board. Commissioner Hawley 

stated that he wanted Ricky Tucker to perform this training. 

John Holpe, Town Manager stated that Chris Bass has moved his business, Express Net 
out of 1 06 East Main Street building. Mark Edwards, Town Attorney stated that he 
recommended amending the ordinance before the law is passed, that way you would be 
legal to advertise and have a public hearing at the.next meeting. 

David Harper, Boy Scouts Leader had a drawing done for the repairs at the Boy Scout 
Hut. David, Drew, Clyde and Mr. Holpe will have another meeting to go over the 
drawings and information. 

Tim Denton, Police Chief gave an update on the police department. He stated that the 
department held a traffic stop with other law enforcement agents and ALE officers. The 
Community Watch Program was held in January. The department checked on citizens 
that were not able to get out during the week of the snowstorm. 

Commissioners Hawley and Griffin thanked the mayor for clearing the roads during the 
snowstorm. Commissioner Newkirk thanked all the maintenance employees for cleaning 
up the town on that weekend. 

Commissioner Best made a motion to go into closed session to discuss personnel, 
seconded by Commissioner Hawley and it passed unanimously. 

After discussion, Commissioner Hawley made a motion to closed the session and go back 
into the regular session, seconded by Commissioner Newkirk and it passed unanimously. 

There being no further business, Commissioner Hawley made a motion to adjourn, 
seconded by Commissioner Newkirk and it passed unanimously. 

1su~tt~·i&: ~ (J;J 
Betsy Boyki ~ 
Town Clerk 



BUDGET ORDINANCE AMENDMENT 

BE IT ORDAINED by the Governing Board of the Town of Spring Hope, North 
Carolina, that the following amendment be made to the annual budget ordinance for the 
fiscal year ending June 30, 2010: 

Section 1. To amend the General Fund, the appropriations are to be changed as 
follows: 

Account No. Decrease Increase 

10-3350-0003 
Misc. Revenues - Chamber building $47,613.73 

103350-0004 
Misc. Revenues- 2003 Police Car $ 7,683.00 

Total -------------------------------------------------------------------- $ 55,296.73 

Account No. 

10-5000-1500 
Building Maint. & Repairs 

10-5100-7600 
Police Car 

Decrease Increase 

$47,613.73 

$ 7,683.00 

Total Expenditures-----------------------------------------------------$ 55,296.73 

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the 
Governing Board, and to the Budget Officer for their direction. 

Adopted this 8th day ofMarch, 2010 

Attest: 



• 

• 

• 

A Resolution of the Town Board 
of the Town of Spring Hope 

Amending the Text of the Zoning Ordinance 

Whereas, the Planning Board of the Town of Spring Hope recommends the following text 
amendment to the Zoning Ordinance to the Town Board of the Town of Spring Hope; and 

Whereas, the Planning Board of the Town of Spring Hope has found that the said text 
amendment is consistent with the Town's adopted comprehensive plan; and 

Whereas, a public hearing on the said text amendment was held at the meeting of the Town 
Board of the Town of Spring Hope on March 8, 2010, at 7:00 pm; and 

Whereas, a notice of public hearing was published in The Spring Hope Enterprise for two 
successive weeks prior to the hearing; and 

Whereas, the Town Board is satisfied that the recommended text amendment to the Zoning 
Ordinance is consistent with the Town's adopted comprehensive plan and is reasonable and in the 
public's interest. 

Now, Therefore Be It Resolved by the Town Board ofthe Town of Spring Hope that the 
following three amendments are hereby made to the Zoning Ordinance: 

Amendment #1: 

Article II, Section 203 "Definition Of Commonly Used Terms" shall be amended by adding 
the following definition: 

"ELECTRONIC GAMING OPERATIONS: Any business enterprise, whether as a principal 
or an accessory use, where persons utilize electronic machines, including but not limited to 
computers and gaming terminals, to conduct games of chance, including sweepstakes and 
where cash, merchandise or other items of value are redeemed or otherwise distributed, 
whether or not the value of such distribution is determined by electronic games played or by 
predetermined odds. This term includes, but is not limited to internet cafes, internet 
sweepstakes, beach sweepstake or cybercafes. This does not include any lottery approved by 
the State ofNorth Carolina." r · · 

Amendment #2: 

Article III, Section 304.1 "The Table of Permitted Uses" shall be amended by adding under 
the Recreation category a line item for Electronic Gaming Operations. 

Article III, Section 304.1 "The Table of Permitted Uses" shall also be amended by inserting 
a "D" in the line item entitled Electronic Gaming Operations in the column entitled HI. 



Amendment #3: 

Article V, Section 504 "Development Standards" shall be amended by adding the following 
subsection: 

"504.52 Electronic Gaming Operations 

(A) The hours of operation of the establishment must not be any earlier than 9:00am nor 
any later than 11 :00 pm, Monday through Saturday. 

(B) No alcohol beverages and no smoking shall be permitted within the establishment. 
(C) The establishment must not be located within 1,000 feet from any church or place of 

worship. 
(D) The establishment must not be located within 300 feet from any residence. 
(E) Off-street parking must be paved and must be one space for each two computers plus 

one handicapped parking space. 
(F) The business license fee shall be set by the Board of Commissioners 
(G) The establishment must not be located within 1,000 feet from any other 

Electronic Gaming Operation. 
(H) No establishment shall have more than 10 Electronic Gaming machines/computers." 

07'4 
Adopted this the _0_ day of March, 2010. 

Mayor: 

• 



"' 

Minutes 
of the 

Spring Hope Board of Commissioners Meeting 
March 8, 2010 

Town Hall 
7:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best, Drew Griffin, 
Lee Bissett. Members absent: Commissioners Stanley Hawley and Bill Newkirk. 

Also present: John Holpe, Town Manager; Betsy Boykin, Town Clerk; Michele Collins, 
Customer Service; Tim Denton, Police Chief; Mark Edwards, Town Attorney; Ken 
Murchison, Spring Hope Enterprise; Amanda Clark, Nashville Graphic; Ken Ripley, 
Planning Board . 

Mayor Gwaltney called the meeting to order. 

Commissioner Best made a motion to approve the minutes of the Regular Meeting of 
February 8, 2010, seconded by Commissioner Griffin and it passed unanimously. 

Public Forum: Michael Ward (soon to be the owner ofShowside Restaurant). 
He had a sketch drawn up for the members to see what he was purposing for the 
restaurant. He stated that he would like to place four outside dining tables on the Railroad 
S.treet. side. of 102 N:orth.Pine. Stre.et. H;e stated t)lat these .tabks would be fo;r cu~tomvrs to 
enjoy the scenery in Spring Hope while dining. In Section 9 of the town ordinance states, 
"No person shall place for display or sale of any goods, wares or merchandise of any kind 
upon any ofthe sidewalks of said Town, which shall extend out on the sidewalks except 
with written permission of the Town Manager". Commissioner Best stated that the 
property behind the restaurant would be no problem but there would be problems with 
tables on the sidewalk with not enough room for people passing. The board asked Mark 
Edwards, Town Attorney to check into this issue. 

Commissioner Best made a motion to go into a Public Hearing regarding Planning 
Commission recommendation to amend the Zoriing Ordinances by allowing a 
Development Use Electronic Gaming in a Heavy Industrial Zone, seconded by 
Commissioner Bissett and it passed unanimously. Mr. Holpe stated he had drawn up an 
amendment, and had the town attorney to put it in the right format. (Attached). 
Commissioner Bissett wondered if such establishments were legal. Mark Edwards, Town 
Attorney stated many mayors and town boards are hoping the General Assembly will 
pass legislation outlawing them, but they are currently legal. Mr. Holpe warned the board 
it had to take action in order to regulate the businesses just in case the state does not act 
on it. Commissioner Best asked if it would be legal to restrict the business to heavy 
industrial zones. The town attorney stated if it is a legal use, you have to allow it 



somewhere. Ken Ripley, Planning Board member stated if those businesses were legal, 
you would have to allow them to locate somewhere. Donella Dzengeleski, owner of 
Showside Restaurant stated that if you do not allow them in Spring Hope, they will be 
going somewhere else and you may get tax money from them by being here. After no 
more discussion, Commissioner Bissett made a motion to close the public hearing and go 
back to the regular meeting. Commissioner Best seconded the motion and it passed 
unanimously. 

Commissioner Best made a motion to adopt the Resolution Amending the Text of the 
Zoning Ordinance, seconded by Commissioner Bissett and it passed unanimously. After 
discussing the town Business Licenses, Commissioner Bissett made a motion to set a fee 
for a license for electronic gaming at$ 500 per machine per year, seconded by 
Commissioner Best and it passed unanimously. 

Charlie Tyson with the Nash County Agricultural District was present regarding 
agricultural districts for the town. He stated the purpose of the agriculture districts was to 
notify the public when they are driving through, living within or about to move into an 
agricultural community. The landowners voluntarily register their property to have Nash 
County Agricultural District status. No action was taken, pending on the Planning Board 
recommendation. 

Last month, the board talked about the need to increase the water and sewer tapping fees. 
Kevin V am ell, with Stocks Engineering recommended to the board to increase the sewer 
taps from $ 450.00 to $ 1,000 with impact fee of $200.00 and the water taps from 
$250.00 to$ 500.00. The town manager checked with a few other towns the size of 
Spring Hope to see what they were charging. After some discussion, Commissioner Best 

. made a rp.otiQn to _incr~ase the water .and ~ew~r taps to the a9tual. cost. plu~ 15% , pay a . 
deposit of $700.00 upfront and if it does not cost that much, apply it to the tap fee or the 
customer could get a refund. Commissioner Bissett seconded the motion and it passed 
unanimously. 

It was agreed to take the insurance claim check we received for the damage police car to 
pay off the last payment owe on the 2008 police car in this years budget. Commissioner 
Bissett made a motion to enter into a lease purchase agreement for a new police car from 
Capital Ford in Raleigh for the next fiscal year budget. Commissioner Griffin seconded 
the motion and it passed unanimously. 

Commissioner Best made a motion to approve the Budget Ordinance Amendment of 
$ 55,296.73, seconded by Commissioner Bissett and it passed unanimously. (Attached) 

Mark Edwards, Town Attorney stated the town had passed an ordinance in November 
2006 for Chapter X. General Administration "Nuisances". Section 15. stating that a 
written citation must be paid within three days of issuance. Commissioner Best made a 
motion to change the ordinance from 3 days to 30 days to pay a citation, seconded by 
Commissioner Bissett, and it passed unanimously. 



-~~~ ~~-~ 

--- --~ - ---- ~- -- ----- -~------------ - -

Commissioner Best made a motion to change all town ordinances that states 3 days to 30 
days, seconded by Commissioner Bissett and it passed unanimously. 

John Holpe, Town Manager stated the Tree Board had recommended cutting a large tree 
down at Oakdale Cemetery. He had received two bids, one for $ 2,000 and removing the 
stump for $200.00. The second bid was for$ 2800.00. Commissioner Bissett made a 
motion to accept the low bid, seconded by Com1nissioner Best and it passed 
unanimously. 

' 

Tim Denton, Police Chief gave an update on the police department. He stated that the 
department would be in training for the next two Saturdays. The Community Watch 
Meeting will be March 15. There will be a Womanless Wedding at the Spring Hope 
Elementary School on March 2ih , and Sergeant Proctor will be in the program. 

There being no further business, Commissioner Bissett made a motion to adjourn, 
seconded by Commissioner Griffin and it passed unanimously. 

Submitted by: 

~~ 
. B~tsy Boyk.in . . . 

Town Clerk 

~" ' 



Minutes 
of the 

Spring Hope Board of Commissioners Meeting 
April12, 2010 

Town Hall 
7:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best and Drew Griffin. 
Members absent: Commissioners Stanley Hawley, Bill Newkirk and Lee Bissett. 

Also present: John Holpe, Town Manager; Betsy Boykin, Town Clerk; Michele Collins, 
Customer Service; Tim Denton, Police Chief; Mark Edwards, Town Attorney; Ken 
Murchison, Spring Hope Enterprise; Amelia Harper, Nashville Graphic. 

There were several citizens present. 

Mayor Gwaltney announced due to a lack of a quorum, the meeting was canceled for 
tonight. The meeting was re-scheduled for April2lat 7:00pm. 

Attest: 



Minutes 
of the 

Spring Hope Board of Commissioners Meeting 
April21, 2010 

Town Hall 
7:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best, Stanley Hawley, 
Drew Griffin, Bill Newkirk. Member absent: Commissioner Lee Bissett. 

Also present: John Holpe, Town Manager; Betsy Boykin, Town Clerk; Sandra Morris, 
Administrative Specialist; Michele Collins, Customer Service; Tim Denton, Police Chief; 
Mark Edwards, Town Attorney; Ken Murchison, Spring Hope Enterprise; Amanda Clark, 
Nashville Graphic. 

Mayor Gwaltney called the meeting to order and Commissioner Newkirk gave the 
invocation. 

Commissioner Griffin made a motion to approve the minutes of the Regular Meeting of 
March 8, 2010, seconded by Commissioner Hawley and it passed unanimously. 

Public Forum: 

Tommy Toney was present regarding Revitalization Committee's Plans for the Depot 
Park Area, and the Community Park Area. He stated that the revitalization committee 
was making plans at the present for the Depot Park Area. He presented a plan that was 
drafted by Charlynne Smith with the North Carolina State University regarding the 
Community Park Area next to the school. The plan consisted of a basketball court, tennis 
court, ballfield, picnic shelter, playground, sprayground, picnic patio, concession/ 
restroom/meeting space and a walking trail. He stated a meeting would be held May 3 at 
Nashville concerning this grant. This project should be completed by the end of the year. 
Commissioner Best stated the county should get the grant, and not the town. 

Kevin Varnell was present requesting the board to transfer funds to cover the cost of the 
engineering fees from the General Fund to the Water and Sewer Fund for the Rural 
Center USDA Grant. Mr. Holpe stated that the funds would not have to be paid back in 
this fiscal year. He stated that we would have to go through the Local Government 
Commission to borrow the rest of the funds that was needed. 

Commissioner Griffin made a motion to transfer money from the General Fund to the 
Water and Sewer Fund, seconded by Commissioner Hawley and it passed unanimously. 



Commissioner Hawley made a motion to approve the budget amendment of$ 70,000, 
seconded by Commissioner Griffin and it passed unanimously. (Attached) 

Commissioner Best stated that residents on West Branch Street were complaining of the 
water. He asked Kevin Varnell to get with Leon regarding the four houses on West 
Branch Street that was on a two-inch water line. 

Kevin stated that he had not gotten the encroachment agreement back from the 
Department of Transportation regarding the wideningofNorth Poplar Street, but when he 
does, we will go ahead and install the pipes and then Department of Transportation will 
pave over the pipes. 

John Holpe, Town Manager stated that we need to set the rate and length of the Time 
Warner Cable lease for their equipment on the water tank. He suggested $500 per month 
and five years for the length of the lease. Mark Edwards, Town Attorney stated that he 
had not heard back from Time Warner Cable. The board suggested going with a$ 6,000 
per year with the lease of three years. Mark was going to get back with Time Warner 
Cable to see if they would agree with this amount. 

Commissioner Hawley made a motion to re-adopt the 1988 Minimum Housing Standard 
Code Ordinance, seconded by Commissioner Griffin and it passed unanimously. 
Commissioner Griffin stated that in event the town was without a town manager, a 
housing inspector needed to be appointed. Commissioner Hawley made a motion to let 
the town manager enforce the ordinance, and the town board be the hearing officer, 
seconded by Commissioner Griffin and it passed unanimously. (Part of Chapter 7 will be 
effective immediately). 

Town Attorney- No report 

John Holpe, Town Manager suggested May 1st at 8:30am as the Budget Retreat Meeting. 
He also stated that if any board members had any suggestion on the Transportation Plan 
to let him know. 

John Holpe, Town Manager stated that there was a Weatherization Plan Grant that was 
available up to $ 4,000 for anyone who qualifies. This is for low and very low-income 
families. 

John Holpe, Town Manager went over the highlights of the 2010-2011 budget. He stated 
that as of May 1st the maintenance workers would stop taking pay for overtime and start 
taking comp time at time and a half to cut expenses for the rest of the fi~cal year. 

Commissioner Newkirk stated that if they had a water leak or anything that had to be 
done that day, the workers needed to stay and work as long as it takes before going home. 
Mayor Gwaltney stated that some of the workers probably like to have comp time instead 
of overtime. 



~-- -~ - - ~ ~ ~---

~~- - - -~-----------~~~ ---~-~--~-

Tim Denton, Police Chief gave an update on the police department. He stated that the 
department was one of the eleven agencies that participated in a drug arrest. 

Mayor Gwaltney suggested to tabled the Planning Commission recommendation 
regarding the agricultural districts until next month. 

Mayor Gwaltney stated that the board has received a letter of retirement from Betsy 
Boykin effective June 25, 2010. 

There being no further business, Commissioner Best made a motion to adjourn, seconded 
by Commissioner Hawley and it passed unanimously. 

Betsy Boykin 
Town Clerk 



BUDGET ORDINANCE AMENDMENT 

BE IT ORDAINED by the Governing Board of the Town of Spring Hope, North 
Carolina, that the following amendment be made to the annual budget ordinance for the 
fiscal year ending June 30, 2010: 

Section 1. To amend the General Fund, the appropriations are to be changed as 
follows: 

Account No. 

10-3970-0300 

10-2110-0100 

Decrease Increase 

$ 70,000 

$70,000 

Section 2. To amend the Water and Sewer Fund, the appropriations are to be 
changed as follows: 

30-3970-0000 

30-3990-0000 

$ 70,000 

$ 70,000 

Section 3. Copies of this budget amendment shall be furnished to the Clerk to 
The Governing Board, and to the Budget Officer for their direction. 

Adopted this 1ih day of April2010. 

Attest: 



Government oftlte Town of Spring Hope 

North Carolina 

JProtlnmntfon 

Proclaiming the Week of May 9-15, 2010 
as National Police Week and Saturday, May 15, 2010 as Peace Officers' 

Memorial Day 

WHEREAS, The Congress and President of the United Stated have 
designated the week of May 9-15, 2010 as National Police Week and Saturday, 
May 15, 2010 as Peace Officers Memorial Day, and 

WHEREAS, the members of the law enforcement play an essential role in 
safeguarding the rights and freedoms of the citizens of the Town of Spring Hope, 
and 

WHEREAS, it is important that all citizens know and understand the duties, 
responsibilities, hazards and sacrifices of their law enforcement officers, and 

WHEREAS, the men of the law enforcement agency of the Town of Spring 
Hope serve the people by safeguarding life and property, protect them against 
violence and disorder and provide a vital public service. 

NOW, THEREFORE, the Town of Spring Hope, Board of Commissioners. 
does hereby proclaim the week of May 9-15, 2010 as National Police Week and 
May 15, 2010 as Peace Officers Memorial Day for the Town of Spring Hope and 
urges all citizens to recognize these officers' faithful and loyal devotion to their 
responsibilities and directs all flags on Municipal property to be flown at half-staff 
on this day. 

In Witness Whereof, I have hereunto set my hand and caused the Seal of The 
Town of Spring Hope, North Carolina to be affixed this 1 01

h day of May, 2010. 

Atte?t: Jl ( /) 
lP,.Jis;;~w) SEAL 



Office of tfie :M.ayor 
'T' own of Syring Jfope 

:Nortfi Caroana 

PROCLAMATION 

WHEREAS, public works services provided in our community are an integral part of our 
citizen's everyday lives; and 

WHEREAS, the support of an understanding and informed citizenry is vital to the efficient 
provision of public works systems and programs such as drinking water, 

sanitary and storm sewers, streets and highways, public buildings, and solid 
waste collection and disposal; and 

WHEREAS, the health, safety and comfort of this community greatly depends on these 
Services; and 

WHEREAS, such. facilities and services could not be provided without the dedicated efforts 
of public works professionals, engineers, and administrators, representing all 
levels of government, who are responsible for and must plan, design, construct, 
operate and maintain the public works facilities essential to serve our citizens; 
and 

WHEREAS, the efficiency of the qualified and dedicated personnel who staff public works 
functions is materially influenced by the people's attitude and understanding of 
the importance of the work they perform; and 

WHEREAS, these public works functions are performed by multiple departments with the 
Town of Spring Hope 

NOW, THEREFORE, The Spring Hope Board of Commissioners does hereby proclaim the 
week of May 16-22, 2010 as 

" NATIONAL PUBLIC WORKS WEEK'' 

in the Town of Spring Hope, North Carolina, and I call upon all citizens and civic leaders in the 
community to gain knowledge of, and maintain a progressive interest in, the public works needs 
and programs vital to our everyday lives. And to recognize the daily contributions which public 
works officials make to ensure our health, safety, comfort, and quality of life. 

IN WITNESS WHEREOF, 1 have 
hereunto set my hand on this 1 ih day 
of May, 2010 



Minutes 
of the 

Recessed Budget Meeting 
May 10,2010 

6:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Stanley Hawley, Drew 
Griffin, Lee Bissett, and Bill Newkirk. Commissioner Clyde Best was absent. 

/J~e. /5{ 

Also present: John Holpe, Town Manager; Betsy Boykin, Town Clerk; Ken Murchison, 
Spring Hope Enterprise; Amanda Clark, Nashville Graphic. 

John Holpe, Town Manager went over the 2010-2011 General Fund Proposed Budget. He 
projected the total revenue to be down by more than$ 32,000 for this budget keeping the 
tax rate of$.57 per $100. He stated that Betsy and I attended an insurance meeting in 
Greenville held by the North Carolina League of Municipalities. At this meeting, Robert 
Haynes, staff member stated that there would probably be a 9% increase on the medical 
insurance for 2010-2011. A few weeks later, we got a letter with the final rate of 17% 
increase. 

The board decided to check with other insurance companies for lower rates. 

Commissioner Griffin made a motion to recess the budget meeting until May 19th at 6:00, 
seconded by Commissioner Hawley and it passed unanimously. 

Attest: 



Minutes 
of the 

Spring Hope Board of Commissioners Meeting 
May 10,2010 

Town Hall 
7:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best, Lee Bissett, Bill 
Newkirk, Drew Griffin and Stanley Hawley. 

Also present: John Holpe, Town Manager; Betsy Boykin, Town Clerk; Ken Murchison, 
Spring Hope Enterprise; Amanda Clark, Nashville Graphic. 

There were several citizens present. 

Mayor Gwaltney called the meeting to order and Commissioner Best gave the invocation, 

Commissioner Best made a motion to approve the minutes of the rescheduled Regular 
Meeting of April21, 2010, seconded by Commissioner Hawley and it passed 
unanimously. 

Kathy Nall and Tommy Toney was present regarding the Park Committee's Plans for 
Improvements to the Community Park. They had taken a public survey and the requests 
were Park Play Area, Walking/Biking Trail, All purpose Activity Facility and Water 
Parle The upgrades requested were additional space for Sports Field, Tennis Courts, 
Basketball Courts and Picnic/Outdoor Pavilion. 

Commissioner Griffin stated that it is important and nice to have a park in town, but he 
stated that we did not have the funds in the budget this year. Commissioner Newkirk 
stated that we could not afford that kind of park. The plan was designed by Charlynne 
Smith, North Carolina State University Resource Services. The cost of that park was 
$ 875,000 that was twice as much as the committee expected. 

Greg Lambert, Landscape Architect presented a scaled back plan to keep the basketball 
and tennis courts in their current location. Commissioner Griffin suggested that we 
should go with the more scaled back version to improve what is there. The park 
committee will meet May 24 at the Spaulding Center to continue working on the park 
design. 



Tommy Toney stated that the Revitalization Committee plans to go with Phrase I for 
Depot Park with flowerbeds and a gazebo. 

Commissioner Bissett made a motion to approve the Tax Discoveries and Releases, 
seconded by Commissioner Griffin and it passed unanimously. They are as follows: 

Discoveries: 

Ezell Clemons Sr.- per Nash County for mobile home---------------------$ 
Integrated Payment Systems- per Nash County for machinery/equip----$ 
Wheless Melton- per Nash County for vehicle not listed------------------ $ 
Time Warner Cable- per Nash County for machinery/equip-------.;. _______ $ 

Total-------------------------------$ 
Releases: 

Tina Ricks Harris- per Nash County for duplicate listing------------------- $ 
Debbie Watkins- per Nash County not located in Spring Hope------------ $ 
Shirley/Harry Purkerson- per Nash County, dog died in 2008------------- $ 

Total-------------------------------- $ 

27.08 
3.27 

40.31 
1280.63 
1351.29 

35.81 
14.30 

2.00 
52.11 

Commissioner Newkirk made a motion to transfer$ 18,000 from the Water and Sewer 
Fund Town Hall to General Fund to make the Town Hall Payment and to add account 
numbers to the budget for the. principal and interest of the Town Hall payment, seconded 
by Commissioner Hawley and it passed unanimously. 

Commissioner Griffin made a motion to approve a Proclamation recognizing the week of 
May 9-15,2010 as National Law Enforcement Appreciation Week and May 16-22 as 
National Public Works Appreciation Week. Commissioner Bissett seconded the motion 
and it passed unanimously. 

John Holpe, Town Manager reported on the larger lines for section of West Branch 
Street. He stated that Kevin Varnell with Stocks Engineering received a proposal from Ed 
Braswell and Son for$ 7250. Commissioner Best suggested asking David Harris with 
RSM Harris Associates if there were any grant money that might be incorporated in this 
project. 

Commissioner Best made a motion to accept an agreement with the Department of 
Transportation for cutting grass on both sides ofNC DOT Railroad Corridor, seconded 
by Commissioner Hawley and it passed unanimously. 



Sergeant Allen Proctor gave an update on the police department. 

Commissioner Hawley made a motion to recessed the meeting to Wednesday, May 19, 
2010 at 6:00pm for a budget meeting, seconded by Commissioner Griffin and it passed 
unanimously. 

Attest: 

Submitted by: 

~~ 
Betsy Boykin 
Town Clerk 



Minutes 
of the 

Spring Hope Recessed Budget Meeting 
May 19,2010 

6:00pm 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best, Stanley Hawley, 
Drew Griffin, Bill Newkirk and Drew Griffin. 

Also present: John Holpe, Town Manager; Betsy Boykin, Town Clerk. 

John Holpe, Town Manager went over the Water and Sewer Budget with the board. 
Commissioner Griffin mention hiring someone else to run the water and sewer system, 
which may be cheaper than the one we have now. Commissioner Best suggested hiring a 
water and sewer operator or contract with another town. Mr.Holpe stated that he would 
check with Kevin Varnell concerning hiring an operator. 

There was a discussion of overtime. Mr. Holpe stated that we could use six months comp 
time and six months overtime or use all comp time. Mayor Gwaltney stated that we could 
set aside a certain amount and when that was used up, then go to comp time. It was 
agreeable with the board. 

The next budget meeting was scheduled for May 26,2010 at 6:00pm 

Commissioner Hawley made a motion to recess the budget meeting, seconded by 
Commissioner Newkirk and it passed unanimously. 

~r 
Betsy Boykm 
Town Clerk 

Attest: 



Minutes 
of the 

Spring Hope Board of Commissioners 
Recessed Budget Meeting 

May26, 2010 
6:00pm 

Town Hall 

Members present: Commissioners Lee Bissett, Bill Newkirk and Drew Griffin. 
Mayor Buddy Gwaltney, Commissioners Clyde Best and Stanley Hawley were absent. 

Also, present John Holpe, Town Manager and Betsy Boykin, Town Clerk. 

Commissioner Bissett made a motion to appoint Commissioner Newkirk to preside as 
Mayor Pro Tern, seconded by Commissioner Griffin and it passed unanimously. 

Commissioner Newkirk called the meeting to order. 

John Holpe, Town Manager stated that he had contacted three brokers and have only 
gotten two preliminary rates for Health Insurance. 

Commissioner Bissett made a motion to hold a Budget Public Hearing at the Regular 
Meeting, Monday June 14, 2010 at 7:00pm, seconded by Commissioner Griffin and it 
passed unanimously. 

Commissioner Bissett made a motion to adjourn, seconded by Commissioner Griffin and 
it passed unanimously. 

Attest: 

.,sPmi:;;:u!YJt/!.t~J 
~Boyijn 
Town Clerk 



Minutes 
Spring Hope Board of Commissioners Meeting 

June 14, 2010 

A regular meeting of the Spring Hope Board of Commissioners was held at 
7 p.m. in the Commissioners Room at the Spring Hope Municipal Building. 

Members present: Mayor Buddy Gwaltney, Commissioners Bill Newkirk, 
Lee Bissett, and Stanley Hawley. Commissioners Drew Griffin and Clyde 
Best were absent. 

Also in attendance: Town Manager John Holpe, Town Clerk Betsy Boykin, 
Town Attorney Mark Edwards, Town Engineer Kevin Varnell, Sandra 
Morris, Michele Collins and Police Chief Tim Denton. Newspapers present 
were: Kevin Murchison; The Spring Hope Enterprise, and Amanda Clark; 
The Nashville Graphic. 
Citizens present: Sylvia Williams and Billy Hunt. 

Mayor Gwaltney called the meeting to order. 

Commissioner Hawley made a motion to approve the minutes of the May 
1Oth meeting as well as the recessed Budget Meetings of May 1oth, 19th and 
26th as written, Commissioner Bissett seconded the motion; motion passed 
unanimously. 
Commissioner Bissett made a motion to go into public hearing to discuss the 
proposed budget for fiscal year 2010-2011, Commissioner Hawley 
seconded; the motion passed unanimously. 

Mr. Holpe began with telling the board that he would give a overview of 
what was in the budget. He explained that this year's budget was actually 
$34,000.00 less then what was adopted last year, even though water and 
sewer was $9600.00 more. Mr. Holpe informed the board that he had been 
getting several proposals for new insurance. He said there were two he 
thought were the strongest, the first would save $25,000.00 and be $1250.00 
out of pocket for employees and the second would save $31,000.00 and be 
about $2500.00 out of pocket. Mr. Holpe said once it is decided then there 
will be budget amendment in July to show the changes. 



Commissioner Hawley made a motion to go out of Public Hearing, 
Commissioner Newkirk seconded the motion; the motion passed 
unanimously. 

Mr. Holpe then made a point of telling the board that they were adopting a 
departmental budget not line items. 
Commissioner Newkirk made a motion to approve the budget as written, 
Commissioner Hawley seconded; the motion passed unanimously. 

Town Engineer Kevin Varnell then took the floor to discuss the state's 
concern about an underground tank that was once under the old town hall. 
He said that the state needed soil samples to make sure these tanks did not 
leave any kind of contamination behind. Commissioner Hawley asked Mr. 
V ameli how the town was supposed to look under a building that was 
already built. Kevin said they were concerned about an area that was once a 
bay according to an old map. So therefore only the soil near this area would 
need to be tested. He also said that something should be done soon since 
there had been warning letters coming to the town for a few years. 
Commissioner Bissett asked about the cost to the town. Kevin told him that 
he some preliminary figures of about $9000.00 from a company that was 
already doing the same thing in town at a different site. Commissioner 
Bissett asked Kevin what kind of trouble the town could face if this is not 
done; he said the town could start being fined eve!l up to $25,000.00. The 
board agreed it should be taken care of but asked Kevin to get as many 
prices as he could for this work. Kevin also mentioned the purchase of the 
waste water treatment plant in Harnett County. Mr. Holpe said Kevin and 
Mark were working on it together. The board felt that Kevin should go back 
to Harnett County once more and then the Mayor would sign. 

In the absence of Tommy Toney, Mr. Holpe asked the board to consider 
extending the Main Street program for one more year. He asked to renew 
the town's participation in the small main street program and reminded the 
board it was of no cost to the town unless there was a travel reimbursement. 

Commissioner Bissett said he saw no problem with that and made a motion 
to extend the town's participation, Commissioner Hawley seconded the 
motion; the motion passed unanimously. 

The Chamber of Commerce and Farmer's Market representative Billy Hunt 
asked the board to extend the Special Use permit for the market and request 

pg·t5'11 
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a time change. Mr. Hunt said the vendors felt like the foot traffic was 
greater when the market began at 2:00pm instead of the morning hours. 
Mark said that it was not necessary to put a special time on the permit. Mr. 
Holpe agreed and said that the permit could just be amended with no times. 
Commissioner Hawley made a motion to extend the Special Use Permit for 
another year, with no specific times on Tuesday, Friday, and Saturday, 
Commissioner Bissett seconded the motion; the motion passed unanimously. 

Mr. Holpe asked the board to approve the budget amendments that would 
include the transfer of monies as outlined on the budget ordinance 
amendment page of the packet. 
Commissioner Newkirk made a motion to approve the amendments as 
written, Commissioner Bissett seconded the motion; motion passed 
unanimously. 

Mr. Holpe asked the board to approve the tax releases and water bill write
offs as reported. Mr. Holpe explained that the statue of limitations had run 
out on these items and they were no· longer collectible. Commissioner 
Bissett asked why they had not been collected. Mr. Holpe referred the 
question to Sandra Morris and she explained that there is a process the town 
goes through with the debt-set off program, which only allows for 3 years 
collecting the water bill and 10 for the taxes. Commissioner Hawley made a 
motion to accept the write offs as presented, Commissioner Bissett seconded 
the motion; and the motion passed unanimously. 

Mr. Holpe took the floor to explain the health insurance with more detail. 
He said the current carrier for the health insurance NCLM, was proposing a 
rate hike of 17%. Therefore, the town has been entertaining bids for health 
insurance. Mr. Holpe told the board he had two bids he felt were the best for 
the town. The first was from Snipes Insurance out of Dunn, and the other 
was JRW out of Bailey. He said he was leaning toward JRW as they would 
save the town employees since they have a lower deductible. 
Mr. Holpe said as far as the property, dental, vision, life and workers comp 
the NCLM still had the best deal and the town would be staying with them. 
He said he gave a 45 day notice to the league so the decision had to be made 
by July 1st. 
Commissioner Bissett made a motion to have Town Manager John Holpe 
choose and enter into a new health insurance plan for the town, 
Commissioner Hawley seconded the motion; the motion passed 
unanimously. 

ffi· Is-'/ 
·-' 



Mr. Holpe asked the board to consider renewing the contract with auditor 
Gerraline Walker for the fiscal year ending June 2011 at the same price as 
last year. He said that she was not only very competent but very 
accommodating. Commissioner Hawley made a motion to renew the 
contract, Commissioner Newkirk seconded; the motion passed unanimously. 

The town attorney Mark Edwards said the only thing he had for his report 
was about Time W amer but it would be done in closed session. 

Mr. Holpe told the board that Gerraline Walker the auditor, reminded him 
that according to General Statues a finance officer and an assistant must be 
named to replace Betsy Boykin before her retirement on July 25th. He asked 
the board to consider making Michele Collins finance officer, Sandra Morris 
assistant and to continue to authorize the mayor and town manager to sign 
checks. Mr. Holpe reminded the board that checks must be signed by two 
people and all four would be able to sign. 

Commissioner Hawley made a motion to approve the finance officer, 
assistant and check signing privileges, Commissioner Bissett seconded the 
motion; motion passed unanimously. 

Chief Denton gave his report; he told the board that during a vehicle stop on 
May 3rct officers issued a controlled substance violation, found stolen credit 
cards, merchandise and stolen personal information. He said they were able 
to contact other agencies and help them with their cases using the stolen 
items found. He also informed the board of the professional and safe way 
the town's officers handled a car chase that came through town. The Chief 
told the board the training with the tasers would be held the next Saturday. 
Lastly, he said the crime index for Spring Hope had decreased. 

Mayor Gwaltney asked the board members if they had any new business. 
Commissioner's Bissett and Hawley said they had nothing, Commissioner 
Newkirk informed the board that the fire marshal had been to Spaulding and 
there were violations that needed to be addressed. 
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Commissioner Bissett made a motion to go into closed session, 
Commissioner Hawley seconded; motiop passed unanimously. 

Attest: 

Submitted by: 

Michele K. Collins 
Town Clerk 

pt{)· [ft.,( 



Minutes 
Spring Hope Board of Commissioners Meeting 

July 12, 2010 

A regular meeting of the Spring Hope Board of Commissioners was held at 7 p.m. in the 
Commissioners Room at the Spring Hope Municipal Building. 

Members present: Mayor Buddy Gwaltney, Commissioners Stanley Hawley, Drew 
Griffin, and Bill Newkirk. Commissioners Lee Bissett and Clyde Best were absent. 

Also present were Town Manager John Holpe, Town Attorney Mark Edwards, Town 
Clerk Michele Collins, Town Engineer Kevin Varnell and ChiefTim Denton. 
Newspapers present were Ken Murchison; Spring Hope Enterprise and Amanda Clark; 
The Nashville Graphic. Mark Meyers and Thomas Winstead with Waste Industries. 

Citizens present were Joe Wilkinson and Ricky Tucker. 

Mayor Gwaltney called the meeting to order. 

Commissioner Newkirk made a motion to approve the minutes of the June 14, 201 0 
meeting as written; Commissioner Hawley seconded it and the motion passed 
unanimously. 

The Mayor then opened the public forum. 

Downtown business owner Joe Wilkinson took the floor to voice his concerns about the 
rehab center Cornerstone Community Support that is located next to him. He said he felt 
like this business had been given a pass by the town relating to the zoning. Mr. 
Wilkinson said he thought the town had created a dangerous and unwholesome area by 
allowing this business to move in the downtown area. He said that the people that 
frequent this business use a lot of profanity and are offensive to families and residents. 
He noted that they use most of the parking spaces in front of other businesses and he feels 
like the recent crime wave in that area is directly related to their arrival on the street. He 
also mentioned that other businesses are saying that this business is causing them to lose 
customers and in the case of the attorney's office to keep the doors locked at all times. 
Mr. Wilkinson finished by saying that there is a lot of suspicious activity going on near 
the office and noted that they also use this location as a testing facility. Commissioner 
Griffin asked Mr. Holpe if they presented themselves as this kind of business when they 
came in to receive all of there town paperwork. Mr. Holpe said they did and they had all 
of their state and county licenses. Commissioner Newkirk commented that if all this is 
going on why Chief Denton has not gone to Mr. Holpe with a report on this. 
Commissioner Newkirk commented that if no one knows of the trouble then it can not be 
fixed. Commissioner Hawley asked Mr. Holpe if he would look in to this and he said he 
would. 

II 



Mark Meyers and Thomas Winstead with Waste Industries were present to discuss with 
the board the possibility oftaking over the town's garbage, recycling and leaf pickup. 
They said that the charge would be around 16.25 per month and that they would hire 1 to 
2 of the town's current employees as long as they passed drug screening. Mr. Meyers 
told the board they would also help in selling the garbage truck if the town wanted to sell 
it. Mr. Holpe asked them what their procedures in picking up would be. Mr. Winstead 
said all items for pick up would be processed in one day. Commissioner Hawley asked if 
the town would also be responsible for the disposal fees. Mr. Winstead told the board 
that all the fees were included. Commissioner Newkirk asked how much the employees 
would receive in pay if they decided to go with the proposed plan. Mr. Meyers said that 
the per hour rate was more then what the town was currently paying and typically 
employees made 12 to 15 hours overtime. Mr. Holpe suggested the board go into closed 
session to discuss the details of the proposal. 

Kevin Varnell the Town Engineer took the floor to speak to the board about the option to 
buy the Harnett County WWTP. Mr. Varnell told the board the plant was just rehabbed 
recently and the $40,000.00 price was a great deal. He said he thought it would be a 
good move for the town to sign the option. Commissioner Hawley made a motion to 
approve the option; Commissioner Griffin seconded and the motion passed unanimously. 

Mr. Varnell then began to discuss the consideration for. the limited site assessment, 
having to do with the underground storage tank that used to be located under the old town 
hall. He said he had a quote of$5945.00, which was a little less, then the previous quote 
due to the fact they would not have to go down quite as many feet in the ground as 
originally thought. Commissioner Hawley asked why this is such a concern now after the 
new building is standing. Mr. Varnell told the board that when the tank was originally 
dug up a report was sent that said there was contaminated soil. Commissioner Newkirk 
said it looked like there was no choice then the town would have to do it. The Mayor 
asked Mr. Holpe if the found money from the savings on insurance or the money from 
the rental on the water tower could be used instead of a budget amendment. 
Commissioner Griffin asked if the money saved from the insurance had been obligated 
elsewhere. Mr. Holpe said no and that he thought it was a good idea. 

Mr. Varnell then mentioned that the Powell Bill Funds would be available in a couple of 
months and asked the board to start considering which streets need the most repair. He 
showed the board a map that outlined the streets in order ofthe most needed of repairs. 
He said the ones highlighted in orange were the ones that were in the worst shape. Kevin 
threw out options such as Ash St. to Nash to Branch, beside town hall Main St. into 
downtown to Pine St., Hopkins to Second and First to Third. He said any of these 
options would be some of the most needed. Commissioner Hawley said that the streets 
that have the most traffic and would affect the citizens the most should be fixed. 
Commissioner Newkirk asked Kevin what he thought would be the best since he was the 
engineer. Mr. Varnell said that it was up to the board to decide which streets would be 
fixed. Commissioner Hawley asked Kevin if there would be money for potholes. Kevin 
replied yes. Commissioner Griffin asked which option would cover more streets for the 



money. Mayor Gwaltney asked if Kevin could make a list of streets so they could make 
an informed decision. Kevin said he would. 

Mr. Holpe asked the board to consider the contract with Pittard, Perry & Crone, he 
explained that they help with the audit and the money had been budgeted. Commissioner 
Griffin made a motion to accept the contract; Commissioner Hawley seconded and the 
motion passed unanimously. 

Mr. Holpe told the board that the fire marshal had been to Spaulding and had a few 
concerns. He said the marshal had found there was a problem with items not being fire 
retardant, drop cords laying on the floors, and a large ramp blocking areas in the room. 
Mr. Holpe explained that the contract with Marshall Stephenson had expired and at the 
present time there was no contract in effect with anyone to use the auditorium. He said 
that Ronnie Ezzell who has been using the space for a few shows does rrot want to move 
the ramp but wants to make it fire retardant. Commissioner Newkirk said that was not 
fair to the other people that pay to rent the space and that it should be moved. 
Commissioner Griffin said they needed to get everything up to code so it did not need to 
stay. Mayor Gwaltney said he thought according to the contract with Nash County 
nothing could be in there to make a profit anyway. He said this needed to be looked at 
that way included as far as funerals go as they charge it as a expense to families. 
Commissioner Griffin said the things should be moved, as he is sure that Mr. Ezzell 
would not want funeral items in there during his shows, so he felt it was only fair to not 
have show items in there for funerals or other uses. Commissioners Griffin and Hawley 
both said they thought the town was losing money on the rentals as it costs the town 
much more to have it open then the rental fee covers. Commissioner Hawley said they 
should find out what other towns are charging for the same kind of rental. Commissioner 
Newkirk said he thought it would be a good idea to check with Nash Rocky Mount 
Schools. The board agreed that Mr. Ezzell needed to move the ramp out of the way. 

Chief Denton said that the department had been participating in two ofthe governor's 
campaigns, click it or ticket, booze it, and loose it. He also told the board that they had 
their tazer training, and that the Mayor along with five officers had participated. Chief 
Denton said that there had been some break ins and some attempts over on the south side 
of Main Street but he could not say they were because of the Cornerstone business. He 
told the board that the person of interest for these acts was not affiliated with that 
business. Mr. Holpe asked ifthere had been many calls to go out to Cornerstone. The 
Chief said no, but he had heard comments from some. He also told the board he knew 
they were certified with the Department of Health and Human Services and that the 
employees had all been fingerprinted here. Commissioner Griffin asked if there were 
people hanging out when the business was closed. The Chief said that the officers that 
work at night had not said there was a problem. 

Mr. Holpe told the board that Mr. Bunn wanted to donate one of his buildings on Ash St. 
to the town and he thought it would be good for storage. Commissioner Hawley asked if 
it had been checked for asbestos. Mr. Holpe said no but that it would be. Commissioner 



Hawley made a motion to accept the donation as long as it passed any hazardous material 
testing; Commissioner Newkirk seconded the motion and it passed unanimously. 

Commissioner Hawley made a motion to go into closed session to discuss the contact 
with Waste Industries; Commissioner Griffin seconded and the motion passed 
unanimously. 

Commissioner Hawley made a motion to return to regular session; Commissioner 
Newkirk seconded the motion and it passed unanimously. 

Commissioner Newkirk made a motion to accept a one-year contract with Waste 
Industries that would include them picking up recycling, garbage cans, yard waste and 
leaves all in one day. In addition, to amend the ordinance and have all leaves in clear 
plastic bags all year around and to increase garbage fees from the current $19.00 a month 
to $20.00 a month. Commissioner Griffin seconded the motion and the motion passed 
unanimously. 

The Mayor asked if there was any new business. 

Commissioner Hawley made a comment that he thought it was wrong to put up 
decorations that were in poor condition especially flags and the Christmas lights. Mayor 
Gwaltney added that maybe a group of volunteers could help when it is time to check the 
lights. 

Commissioner Griffin said he was glad that Mr. Wilkinson came and voiced his concern 
about Cornerstone. Commissioner Newkirk said that he felt like the police were doing 
their job watching and keeping order. 

Commissioner Hawley asked ifthere was a policy on the tazers. Mr. Holpe said he knew 
it was being worked on. 

Commissioner Hawley made a motion to adjourn; Commissioner Newkirk seconded the 
motion and the motion passed unanimously. 

Attest: 

;:;;;&~~-
Michele K. Collins 
Town Clerk 



Minutes 
Spring Hope Board of Commissioners Meeting 

August 9, 2010 

A regular meeting ofthe Spring Hope Board of Commissioners was held at 7 p.m. in the 
Commissioners Room at the Spring Hope Municipal Building. 

Members present: Mayor Buddy Gwaltney, Commissioners Clyde Best, Bill Newkirk, 
Drew Griffin, Stanley Hawley and Lee Bissett. 

Also present were Town Manager John Holpe, Town Engineer Kevin Varnell, Town Clerk 
Michele Collins, Police Chief Tim Denton, Town Attorney Mark Edwards was absent. 
Newspapers present were The Spring Hope Enterprise; Ken Murchison and Nashville 

Graphic; Michelle Cruz. 

Citizens present were Ricky Tucker, Jennifer Brown, Nicholas Brown and Rocky Mount 
resident Milton Culpepper. 

Mayor Gwaltney called the meeting to order. 

Commissioner Hawley made a motion to approve the minutes of the July 12, 2010 
meeting as written; Commissioner Griffin seconded and the motion passed 
unanimously. 

Mayor Gwaltney opened the public forum to the room. Eugene Griffin was signed up to 
speak but was not present. Milton Culpeper from Rocky Mount asked to be heard on 
some concerns he had regarding the town. Mr. Culpepper said that he attended the 
last auction given by Godwin's Auction here in Spring Hope. His concern was he felt like 
the parking was inadequate. He said that his son parked across the street behind the 
old Helig Meyers warehouse that is presently owned by John Davis. Mr. Culpepper said 
that his son did not see the no parking sign and his car was towed. He felt like this 
would discourage people from visiting Spring Hope and potentially hurt businesses that 
visitors might use. He asked the board if there was anyway the police could let people 
know before it gets to a towing situation that they could not park in this area. 

'Commissioner Best said he thought it would be proactive if we could let people know 
not to park in this area. Commissioner Newkirk said that Mr. Culpepper was right that 
people were needed to come into the town and not be turned away by a parking issue. 
Mayor Gwaltney said that they would look into it and thanked Mr. Culpepper. 

Commissioner Best asked Mr. Holpe if every merchant had three parking spaces to go 
with their business. Mr. Holpe said no that there were no assigned spaces. 
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Mrs. S Mercer from Cornerstone Community Outreach asked if she could speak to the 
board on a related issue. She said she was told that at the last meeting Joe Wilkinson 
the owner of the store next to their offices was in complaining about them regarding 
parking and other issues. Mrs. Mercer said they were there because the state asked 
them to locate here and if anyone had questions about what they do they could ask 
anytime. She said they did not want to cause trouble and that the clients they were 
servicing were from the Spring Hope area. She said that had been instrumental in 
helping to close down liquor and crack houses. She said they were more than willing to 
do what ever was necessary to help to make the situation easier for everyone. But that 
if the people did not want them there they would leave the area, as they were here to 
help. She also said that they had many more comments that are positive then negative 
ones. She thanked the board for allowing her to speak and said that Spring Hope had 
been very good to them Mayor Gwaltney thanked her as well. 

Commissioner Best made a motion to go into Public Hearing to discuss interim financing 
for improvements to the Waste Water Treatment Plant; Commissioner Bissett seconded 
and the motion passed unanimously. 

Mr. Holpe took the floor and told the board this was the $485,000.00, 50% matching 
grant that was received from the Rural Center and the USDA Rural Development 
$280,000.00 loan and $193,000.00 grant to do the improvements at the Waste Water 
Treatment Plant. He told the board that everything was pretty much ready and that the 
application was being worked on along with the fact that he and Kevin Varnell had been 
speaking to someone from the Local Government Commission. Mr. Holpe pointed out 
that there was a resolution in the packet in reference to the interim financing that 
would need approval'by the board. He said that he would have to take this financing 
proposal in front of the LGC for approval, as it was state law to do so. Mr. Holpe said he 
hoped to be able to do this in October or November. Mr. Holpe told the board it was 
necessary to have the financing in place because the way the grant worked was you 
must spend money first and then you are reimbursed. Mr. Holpe then asked Town 
Engineer Kevin Varnell to help explain some ofthe details. Mr. Varnell told the board 
that the town has to put out bids, make sure the permits are all in place and award the 
contract. He said the main reason to borrow was to make sure the contractors are paid 
on time while we are waiting for the reimbursement. He also told the board that any 
interest incurred during the time ofthe loan is also reimbursable. Kevin told the board 
that the $280,000.00 was the maximum amount the town would be borrowing but 
hopefully it would not even be that much. Mayor Gwaltney asked if the public had any 
questions. Commissioner Best made a motion to exit the public hearing and go back 
into regular session; Commissioner Hawley seconded and the motion passed 
unanimously. 

Commissioner Best made a motion to adopt the resolution for interim financing; 
Commissioner Griffin seconded and the motion passed unanimously. 
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Mayor Gwaltney then recognized Scout Nicholas Brown and asked him if he was 
working on a badge, he said yes. Commissioner Best asked Nicholas what badge he was 
working on and he said he was trying to get his citizenship badge, a step towards Eagle 
Scout. Mayor Gwaltney told Nicholas his name would be forever noted in the town 

records. 

Mayor Gwaltney asked Mr. Varnell to begin the next item on the agenda, which was to 
agree on streets to improve with Powell Bill funds. l<evin took the floor and first said he 
would like to mention that the work done with Clean Water Management Fund monies 
was complete, including some work on the WWTP and sewer lines on Montgomery and 
other streets. Commissioner Hawley asked who did the work on Montgomery and were 
they doing a bad job or did we just not pay attention since there was now a gapping 
hole in the street. Mr. Varnell told him that it was Ormond Utilities and that it was an 
existing problem that was probably made worse by the work going on. He said the 
cavity was obviously already there but it was not known about until the work with 
Ormond began. Mr. Holpe said that CDBG funds may be able to cover they expense. 
l<evin said it was about a $20,000.00 job and that a plan for this work must be 
submitted. He also said it might be two months before the work can begin. 
Commissioner Hawley said the warning cones should be in a more visible place. 
Commissioner Best asked if the manholes should be solid, l<evin said no that they 
needed to be vented to let any gas escape. Mr. Varnell then asked everyone to look at 
their map and decide which streets needed to be fixed first with the upcoming Powell 
Bill Funds. He also presented the board with four options and asked them to decide 
which one they wanted. Commissioner Best asked him if he thought Hopkins was more 
heavily traveled because of school. Mr. Varnell told him he believed that it was not the 
most because school traffic c'an not go down there during pick ups and drop offs they 
can only park. l<evin pointed out the heavy daytime traffic on Ash St. next to the town 
hall. Everyone agreed and Commissioner Best made a motion to take option 1, which 
would include Ash St from Nash to Branch by town hall and Main St. from Poplar to Pine 
to be paid for with upcoming Powell Bills Funds; Commissioner Bissett seconded and the 
motion passed unanimously. 

Mayor Gwaltney asked Mr. Varnell about the walk through of the proposed donated 
building. l<evin said that according to the letter sent by the company checking for 
asbestos, they saw no reason not to accept the donation. Commissioner Best said that 
he had gone down there and saw a small attachment in the back and thought that 
maybe someone may have been sleeping in there. Mr. Varnell said that the door could 
be secured easily. Commissioner Best said he felt like it was a win for the town as it 
could be used for storage. 

Commissioner Griffin made a motion to accept the donation of the building and to 
reimburse Mr. Bunn for the cost of the deed and legal fees; Commissioner Hawley 
seconded and the motion passed unanimously. 



Kevin also told the board that the company doing the drilling as part of the 
Underground Storage Tank questions have finished. Mr. Holpe said he received 
another warning but he informed them of the actions taken by the town and was given 
an extension of the deadline. 

Mayor Gwaltney asked the board to go to the next agenda item, consideration to 
amend the current sanitation ordinance to include having the leaves bagged in clear 
bags. Commissioner Griffin said he had already heard of people having a hard time 
finding the bags and not being happy about the change. He said that he had a concern 
about elderly people who were unable to bag their leaves. Commissioner Best said he 
thought it should be dealt with on a one to one basis and wait to see if the elderly ask 
for help. He also was concerned with the lack of places to find the bags and wondered if 
the local merchants could start carrying them. Mayor Gwaltney said he thought it 
would be a good idea to ask the grocery stores here in town to carry them, as it would 
be an item that would definitely sell. Mr. Newkirk asked Mr. Holpe how many trucks 
were supposed to be in town to do the pickups. Mr. Holpe told him that Waste 
Industries under estimated the volume of items to pick up but they would be sending an 
extra truck on Friday until they got the route down. Commissioner Griffin made a 
motion to accept the resolution to amend the current sanitation ordinance to include 
leaves being bagged in clear bags; Commissioner Newkirk seconded and the motion 
passed unanimously. 

Mr. Holpe took the floor to speak about the current price of the auditorium rental. He 
said he put the question out on the manager's listserv and got back a price of $425.00 
for rental. The board reviewed the information collected on two other price lists from 
different areas in North Carolina. Mr. Holpe pointed out what Nash Rocky Mount school 
charges for their various rentals. Commissioner Best and Griffin both thought that there 
should be insurance carried on the building by the renter and no long term rentals. 
Commissioner Newkirk said he thought that the board should go with NRMS schedule 
and not go over their price since they own the auditorium. Commissioner Griffin made 
a motion to go with the pay schedule of the NRMS, insurance and no long term rentals; 
Commissioner Best seconded and the motion passed unanimously. 

Mr. Holpe asked the board to consider reappointing Tommy Toney and Allen Barbee to 
The Revitalization Committee with terms ending in May 2012. Commissioner Best made 
a motion to approve the two members for reappointment; Commissioner Bissett 
seconded and the motion passed unanimously. 

Mr. Holpe also asked the board to consider adopting a financial resolution for the grant 
administration related to the Community Development Block Grant the town has 
received. Commissioner Griffin made a motion to accept the resolution; Commissioner 
Newkirk seconded and the motion passed unanimously. 



Chief Denton took the floor to give his report. He said that the suspect responsible for 
the recent break-ins on Main Street had been caught and admitted to all of the 
incidents. Commissioner Newkirk asked him if the suspect had, any connection to 
Spring Hope; Chief Denton said no. Commissioner Newkirk asked the Chief if there was 
a specific reason why he had the speed limit detector by the railroad tracks. Chief 
Denton told him that he was moving it all around trying to make the 20 mph limit more 
noticeable. 

Mayor Gwaltney asked the board if they had any new items. Commissioners Hawley, 
Newkirk and Griffin all said no. Commissioner Best suggested that they should decide to 
close the needed streets for the Pumpkin Festival now and not wait. Commissioner Best 
made a motion to close the appropriate parts of Pine, Nash, Walnut, Ash and Branch 
streets for the Pumpkin Festival; Commissioner Hawley seconded and. the motion 
passed unanimously. Commissioner Bissett said he had no new items. Mayor Gwaltney 
welcomed Commissioner Best back after his illness. 

Commissioner Hawley made a motion to adjourn; Commissioner Newkirk seconded and 
the motion passed unanimously. 

Attest: 

Submitted by: 

Michele K Collins 
Town Clerk 



RESOLUTION 

RESOLUTION AUTHROIZING THE FILING OF AN APPLICATION FOR 
APPROVAL OF A FINANCING AGREEMENT AUTHORIZED BY NORTH 
CAROLINA GENERAL STATE 106A-20 

WHEREAS, Tpe Town of Spring Hope, North Carolina desires to make improvements 
to its Waste Water Treatment Plant to better serve the citizens of Spring Hope; and 

WHEREAS, The Town of Spring Hope, North Carolina desires to finance the Project 
by the use of an installment contract authorized under North Carolina State 160A, Article 
3, Section 20; and 

WHEREAS, findings of fact by this governing body must be presented to enable the 
North Carolina Local Government Commission to make its findings of fact set forth in 
North Carolina General State 159, Article 8, Section 151 prior to the proposed contract: 

NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of Spring 
Hope, North Carolina, meeting in regular session on the 9th day of August 2010, make the 
following findings of fact: 

1. The proposed contract is necessary or expedient because the existing WasteWater 
Treatment Plant is outdated and exceeding permit limits. 

2. The proposed contract is preferable to a bond issue for the same purpose because 
present water and sewer rates are sufficient to meet debt payments. The 
$280,000.00 needed for financing ~xceeds present fund balance and budgeted 
amounts for capital improvements. 

3. No issues will be marked publicly. 

4. The sums to fall due under the contract are adequate and not excessive for the 
proposed purpose because, the sum to fall due is already included as a expense in 
the present fiscal year budget. 

5. The Town of Spring Hope North Carolina's debt management 
procedures and policies are good because they have been established in line with 
the review and recommendation of a CPA. 

6. No increase in town taxes will be necessary. 

7. The Town of Spring Hope, North Carolina is not in default in any of 
its debt service obligations. 

8. The attorney for the Town of Spring Hope, North Carolina has rendered 
an opinion that the proposed Project is authorized by law and is a purpose for which 
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public funds may be expended pursuant to the Constitution and laws ofNorth 
Carolina. 

9. The probable net revenues of the project to be financed will be sufficient to meet 
the sums to fall due under the proposed contract. 

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Town Manager is 
hereby authorized to act on behalf ofthe Town of Spring Hope North Carolina in filing 
an application with the North Carolina Local Government Commission for approval of 
the Project and the proposed financing contract and other actions not inconsistent with 
this resolution. 

This resolution is effective upon its adoption this 9th day of August2010. 

The motion to adopt this res?lutioJ;.l was made by Commissioner---=&"""---'s=·-=;;;t-------,--
seconded by Commissioner 6nffyL and passed by a vote of 6 to--'{)=---

ATTEST: 

Clerk 

This is to certify that this a true and accurate copy of Resolution No. Adopted by 
the Town of Spring Hope Board of Commissioners on the 9th day of August, 2010. 

~e[c/lpp. ____ 
Clerk 
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TOWN OF SPRING HOPE 

FINANCIAL MANAGEMENT RESOLUTION 

FOR GRANT ADMINISTRATION 

WHEREAS, the Town of Spring Hope has received a 2008 Community Development Block Grant in the 
amount of $700,000 from the NC Division of Community Assistance; and 

WHEREAS, the North Carolina Administrative Code (4 NCAC 19L) requires that the Town of Spring Hope 
designate a Grant Finance Officer, authorized individuals to execute grant requisitions, and a 
Depository for CDBG revenues; 

NOW, THEREFORE, the Board of Commissioners of the Town of Spring Hope hereby resolves the 
following: 

(1) Michele Collins, Town Clerk, will serve as Grant Finance Officer and will be responsible for 
financial management of the CDBG programs according to the requirements of 4 NCAC 19L. 

(2) First Citizens Bank, Spring Hope, North Carolina is hereby designated as the official depository for 
revenues budgeted for the CDBG Projects. 

(3) James F. Gwaltney, Ill, Mayor; John Holpe, Town Manager; Michele Collins, Finance Officer and 
Sandra Morris Administrative Assistant, are hereby designated as individuals certified to sign 
requisitions for CDBG funds. 

(4) That, James F. Gwaltney, Ill, Mayor, is hereby directed to sign the "Signatory F"orms and 
Certifications" as the "Certifying Official and return the forms along with all other materials as 
necessary to the respective agencies. 

Resolved this 10th day August, 2010 at Spring Hope North Carolina. 

Michele Collins 

C:\Docmnents and Settings\betsy\Local Settings\Temporary Internet Files\OLK7B\FinanMgtReso081010.doc 



Minutes 
Spring Hope Board of Commissioners Meeting 

September 13, 2010 

A regular meeting of the Spring Hope Board of Commissioners was held at 
7 p.m. in the Commissioners Room at the Spring Hope Municipal Building. 

Members present: Mayor Buddy Gwaltney, Commissioners Stanley 
Hawley, Drew Griffin, Lee Bissett, Bill Newkirk and Clyde Best. 

Also present were Town Manager John Holpe, Town Clerk Michele Collins, 
Police Chief Tim Denton and Town Attorney Mark Edwards. Newspapers 
represented were The Nashville Graphic; Amanda Clark and The Spring 
Hope Enterprise; Ken Murchison. 

Citizens present: Ricky Tucker, Lillie Brodie, Shannon Robbins and several 
delegates from local churches. 

Mayor Gwaltney called the meeting to order. 

~everend Whitehouse of the Peachtree Baptist Church gave a sp~cial 
invocation honoring the September 11, 2001 tragedy. 

Commissioner Hawley made a motion to approve the minutes from the 
August 9, 2010 meeting as written; Commissioner Griffin seconded and the 
motion passed unanimously. 

Mayor Gwaltney opened the public forum. 

Dennis Nielsen owner of Nashville Guns was present to address the board 
about a new business he is opening in Spring Hope. He started by 
commending Mr. Holpe for all the help he had been given while he has been 
trying to open his store. Mr. Nielsen told the board that he was a retired 
pilot, a expert marksmen, holds a concealed weapon permit and is affiliated 
with the NRA. He said there would be no open display of guns and that this 
location would mostly be for advertising. He did say that there would be an 
occasional sale of guns, but that he would also be teaching gun education 
and offering service to weapons. He told the board of the trouble he had in 

.I 

---------------------IIi\·~ 



Nashville with a few people that were upset with some of the posters he had 
in the windows. He said the posters were tastefully done and showed 
women in suits holding guns. He told the board that he was aware of the law 
and that they could not keep him from opening a store. Commissioner 
Hawley commented that other businesses in town had offered guns for sale 
in the past. Mr. Nielsen assured the board that his business would be heavily 
regulated and invited the police chief and any of the officers to come in at 
anytime. 

Mary Jane Perry from the Faith Christian Ministries took the floor to 
represent all of the thirteen churches involved in the ministries project. Ms. 
Perry told the board that sales support the community in the form of the food 
pantry, clothing closet and utility bill relief. She said the group was formally 
requesting to use half of the donated Bunn Building for arts and crafts sales. 
She said that it would showcase local artists on a consignment basis. She 
asked the board if it was possible to obtain a similar agreement with the 
town that they presently have with the Bissett family. She explained that 
they have a lease that only calls for a small amount of rent but states that the 
church is responsible for all repairs, utility costs, building improvements and 
all responsibilities regarding the half of the building they were using. 
Commissioner Hawley said he thought it was okay for the town since there 
was no up keep involved for the town. Commissioner Best agreed by 
saying, ~here would be no cost to the. town and that he favored a five-y~ar 
agreement with the town instead of the ten year they have with the Bissett's. 
Commissioner Best made a motion to have the town attorney to draw up a 
five-year agreement with Faith Christian Ministries to lease half of the town 
building with an option for automatic renewal; Commissioner Newkirk 
seconded and the motion passed unanimously. 

Mr. Holpe asked the board to consider the two appointments by the Chamber 
to the Revitalization Board. Mayor Gwaltney asked if this was necessary. 
Town Attorney Mark Edwards said yes because they were a board supported 
by the town. Mr. Holpe said the chamber wanted to replace Lottie Lou 
Dickens with Claris Bissette and reappoint Gaye Sturgeon both to two-year 
terms ending in May 2012. Commissioner Hawley made a motion to 
approve the appointments; Commissioner Bissett seconded and the motion 
passed unanimously. 

Mr. Holpe went to the next item on the agenda, which was the consideration 
of an amendment to the budget. He asked the board to consider changes in 
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the budget to reflect the insurance savings and the recent $1.00 garbage fee 
increase. Mr. Holpe said he wanted to change line items including 
increasing the revenue for garbage fees, decreasing expenditures for 
insurance in several departments and decreasing expenditures having to do 
with maintenance and repairs on equipment including the garbage truck. He 
said it was all outlined in the new copy of the budget. Commissioner Bissett 
made a motion to accept the amendments; Commissioner Hawley seconded 
and the motion passed unanimously. · 

Town Attorney Mark Edwards told the board that the Bunn family had 
signed the deed and that the building was now in the town's name. 
Commissioner Best asked about the tax value, Mr. Edwards said that the 
town would be exempt but must pay for attorney's fees. 

Mr. Holpe took the floor to give his report. He asked the board to look at the 
papers that were signed by him to accept help for citizens that were in need 
of repair to their homes. He told the board that this program was of no cost 
to the town. 

Mr. Holpe also pointed out that the town board must adopt a code of ethics. 
He asked the board to review the copy of the code that was in the packet. 
He also told the board that the attorney Mark Edwards would be looking at it 
and that they ~eeded to have some kind of decision·on it by the October 11, 
2010 meeting. 

The next item on the agenda was the cost to the town for the Pumpkin 
Festival. He said that the Chamber paid the town $10.00 per vendor for 
privilege licenses, which was a total of$510.00. Mr. Holpe told the board 
that the cost was over $4000.00 just for overtime pay for the police and 
public works. This did not include the extra cost for utilities and equipment 
rental to help get the town ready. Commissioner Bissett said he thought it 
would be a good idea to see what other towns charge for their licenses. Mr. 
Holpe said he recommended going up to $100.00 per license to try to offset 
the cost. Commissioner Best said he thought that was too much, some 
vendors might not come back, and that the Chamber gives back to the town 
in many ways. Mr. Holpe said he would check and see what other towns 
charge and revisit the issue later. 



Mr. Holpe told the board that the report on the limited site assessment was 
finished and it showed that everything was okay and no further action was 
required. 

Chief Denton began his report by telling the board that the police department 
was part of a multi organization operation, which resulted in several 
citations. He said he that Nash County Sheriff, Rocky Mount P.D. and 
Highway Patrol all said yes to helping out with the Pumpkin Festival. 

Mayor Gwaltney asked the board if they had any new items. 

Commissioner Hawley asked if they could go into closed session to talk 
about personnel issues. Mayor Gwaltney said he would ask the other 
Commissioners if they had anything and get back to Commissioner Hawley. 

Commissioner Newkirk asked how long leaf season was. Commissioner 
Bissett said he thought it was under two months and that the leaf machine 
might be needed. Commissioner Griffin said he felt like everyone would 
stop bagging them and just put them at the street if they start using the 
machine. 

Commissioner Newkirk suggested using a golf cart to do the meter readings 
to save money on ga~ and wear on the trucks. Commissioner Griffin said he 
had nothing new. Commissioner Best said he had been getting calls about 
Waste Industries missing some people during the garbage pickup. He also 
said he was not sure if the people were putting it out early enough since they 
come through very early. Commissioner Bissett said he did not have 
anything. 

Commissioner Havyley requested to go into closed session; Commissioner 
Bissett seconded and the motion passed. 

Closed Session 

Commissioner Bissett made a motion to come out of closed session; 
Commissioner Hawley seconded and the motion passed unanimously. 

Back in regular session, Commissioner Bissett asked if Mr. Nielsen was 
going to keep ammunition in the store. He explained that the ATF would 
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definitely have to be involved. Mr. Holpe said he would check on the 
details. 

Commissioner Bissett made a motion to adjourn; Commissioner Newkirk 
seconded and the motion passed unanimously. 

Attest: 

Mayor 

Submitted by 

~t~ 
Michele K Collins 
Town Clerk 
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Code of Ethics for the 
Board of Commissioners of 

The Town of Spring Hope, North Carolina 

PREAMBLE 

WHEREAS, the Constitution ofNorth Carolina, Article 1, Section 35, reminds 
us that a "frequent recurrence to fundamental principles is absolutely necessary to 
preserve the blessings of liberty," and 

WHEREAS, a spirit of honesty and forthrightness is reflected in North Carolina's 
state motto, Esse quam videri, "To be rather than to seem," and 

WHEREAS, Section 160A-86 ofthe North Carolina General Statutes requires 
local governing boards and councils to adopt a code of ethics, and 

WHEREAS, as public officials we are charged with upholding the tmst of the 
citizens of this town, and with obeying the law. 

NOW THEREFORE, in recognition of our blessings and obligations as citizens 
of the State ofNorth Carolina and as public officials representing the citizens of the 
Town of Spring Hope, and acting pursuant to the requirements of Section 160A-86 of the 
North Carolina General Statutes, we the Board of Commissioners do hereby adopt the 
following General Principles and Code of Ethics to guide the Board of Commissioners in 
its lawful decision-making. 

GENERAL PRINCIPLES UNDERLYING THE CODE OF ETHICS 

The stability and proper operation of democratic representative government 
depen~ upon public confidence in the integrity of the government and upon responsible 
exercise of the trust conferred by the people upon their elected officials. 

• Governmental decisions and policy must be made and implemented through 
proper channels and processes of the governmental structure. 

Commissioners must be able to act in a manner that maintains their integrity and 
independence, yet is responsible to the interests and needs of those they represent. 

Commissioners must always remain aware that at various times they play 
different roles: 

*As advocates, who strive to advance the legitimate needs of their citizens; 
* As legislators, who balance the public interest and private rights in considering 
and enacting ordinances, orders, and resolutions; and 
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*As decision-makers, who arrive at fair and impartial quasi-judicial and administrative 
determinations. 

Commissioners must know how to distinguish among these roles, to determine 
when each role is appropriate, and to act accordingly. 

Commissioners must be aware oftheir obligation to conform their behavior to 
standards of ethical conduct that warrant the trust oftheir constituents. Each official 
must find within his or her own conscience the touchstone by which to determine what 
conduct is appropriate. 

CODE OF ETHICS 

The purpose of this Code of Ethics is to establish guidelines for ethical standards of 
conduct for the Spring Hope Board of Commissioners and to help to determine what 
conduct is appropriate in particular cases. It should not be considered a substitute for the 
law or for a board member's best judgment. 

Section 1. 
Commissioners should obey all laws applicable to their official actions as 

members ofthe Board of Commissioners. Commissioner should be guided by the spirit 
as well as the letter of the law in whatever they do. 

A.t the same time, boarp members should feel free to assert policy positions 311d 
opinions without feat ofreprisal from fellow board nwmbers or citizens. To declare that 
a commissioner is behaving unethically because one disagrees with another 
commissioner on a question of policy (and not because of the board member's behavior) 
is unfair, dishonest, irresponsible, and itselfunethical. 

Commissioners should endeavor to keep up to date, through the town's attorney 
and other sources, about new or ongoing legal or ethical issues they may face in their 
official positions. This educational function is in addition to the day-to-day legal advice 
the board may receive concerning specific situations that arise. 

Section 2. 
Commissioners should act with integrity and independence from improper 

influence as they exercise the duties of their offices. Characteristics and behaviors 
consistent with this standard include the following: 

• 

Adhering firmly to a code of sound values; 
Behaving ~onsistently and with respect toward everyone vvith whom they interact; 
Exhibiting trustworthiness; 
Living as if they are on duty as elected officials regardless of where they are or 

what they are doing; 



Using their best independent judgment to pursue the common good as they see it, 
presenting their opinions to all in a reasonable, forthright, consistent manner; 

Remaining incorruptible, self-governing, and unaffected by improper influence 
while at the same time being able to consider the opinions and ideas of others; 

Disclosing contacts and information about issues that they receive outside of 
public meetings and refraining from seeking or receiving information about quasi-judicial 
matters outside ofthe quasi-judicial proceedings themselves; 
• Treating other board members and the public with respect and honoring the 
opinions of others even when the board members disagree with those opinions; 

Not reaching conclusions on issues until all sides have been heard; 
Sho·wing respect for their offices and not behaving in ways that reflect badly on 

those offices; 
Recognizing that they are part of a larger group and acting accordingly; 
Recognizing that individual board members are not generally allowed to act on 

behalf of the board, but may only do so if the board specifically authorizes it, and that the 
board must take official action as a body; and 

A voiding conflicts of interest. 

Section 3. 
(a) Board members should avoid impropriety in the exercise of their official 

duties. Their official actions should be above reproach. Although opinions may vary 
about what behavior is inappropriate, this board of commissioners will consider 
impropriety in terms of whether a reasonable person who is aware of all of the relevant 
facts and circumstances surrotmding the board member's action would conclude that the 
action was inappropriate. 

(b) If a board memb{tr believes that his or her actions, while legal and ethical, may 
be misunderstood, the member should seek the advice of the town's attorney and should 
consider publicly disclosing the facts of the situation and the steps taken to resolve it. 

Section 4. 
Commissioners should faithfully perform the duties of their offices. They should 

act as the especially responsible citizens whom others can trust and respect. They should 
set a good example for others in the community, keeping in mind that tmst and respect 
must continually be earned. 

Board members should faithfully attend and prepare for meetings. They should 
carefully analyze all credible information properly submitted to them, mindful of the 
need not to engage in communications outside the meeting in quasi-judicial matters. 
They should demand full accountability from those over whom the board has authority. 

Board members should be willing to bear their fair share of the board's workload. 
To the extent appropriate, they should be willing to put the board's interests ahead of 
their own. 



Section 5. 
Commissioners should conduct the affairs ofthe board in an open and public 

manner. They should comply with all applicable laws governing open meetings and 
public records, recognizing that doing so is an important way to be worthy of the public's 
trust. They should remember when they meet that they are conducting the public's 
business. They should also remember that local government records belong to the public 
and not to board members or their employees./ 

In order to ensure strict compliance with the laws concerning openness, board 
members should make clear that an environment of transparency and candor is to be 
maintained at all times in the governmental unit. They should prohibit tmjustified delay 
in fulfilling public records requests. They should take deliberate steps to make certain 
that any closed sessions held by the board are lawfully conducted and that such sessions 
do not stray from the purposes for which they are called. 

Adopted this grd day of ;JW , 2010 by motion of Commissioner 
//A tvtlty , seconded by Commissioner 

-of,._._'--....:>-.~7--fo-r, c/ against, and c'J_ 

/S tt,::n· , and carried by a vote 
absent. 

Town Clerk 
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Minutes 
Spring Hope Board of Commissioners Meeting 

November 8, 2010 

A regular meeting of the Spring Hope Board of Commissioners was held at 
7 p.m. in the Commissioners Room at the Spring Hope Municipal Building. 

Members present: Mayor Buddy Gwaltney, Commissioners Stanley Hawley, 
Bill Newkirk and Clyde Best. Commissioners Lee Bissett and Drew Griffin 
were absent. 

Also present were Town Manager John Holpe, Town Clerk Michele Collins, 
Town Attorney Mark Edwards, Town Engineer Kevin Varnell and Police 
Chief Tim Denton. Newspapers were Amanda Clark; Nashville Graphic and 
Ken Murchison; The Spring Hope Enterprise. 

Citizens present were Kathy Nall, Ken Ripley, Ricky Tucker, Megan Bailey, 
and Tommy Toney. 

Mayor G~altney called the meeting to order. 

Commissioner Hawley made a motion to approve the minutes of the 
September 13,2010 meeting as written; Commissioner Best seconded and 
the motion passed unanimously. 

Mayor Gwaltney swore in Town Clerk Michele Collins 

Town Engineer Kevin Varnell informed the board that Barnhill Construction 
came in with the lowest bid for the Powell Bill Project. He reminded the 
board that the project would be repaving the streets including West Main St. 
from Pine to Ash and S. Ash St from the Railroad tracks to Branch. He said 
that the total cost came in at $76600.00 to pave all of those streets and that 
the town had approximately $43000.00 in the Powell Bill account. Kevin 
told the board that they had three options to pick from as far as what streets 
to include in the project. He said it was Main St. that came in at $28472.15, 
S. Ash St. from the Railroad tracks to Branch St that came in at $22422.00 
and Ash St. South that was $25172.00. Kevin said he recommended paving 



W. Main St from Pine to Ash and S. Ash St. from the Railroad tracks to 
Branch St. He said the total would be $53,655.14 and with only a little over, 
$43,000.00 in the Powell Bill account the town would need to borrow from 
next year's Powell Bill. He told them the amount to be borrowed would be 
$10,000.00, which would be taken out of fund balance, and put back next 
year when the new Powell Bill funds carne in. Commissioner Best asked if 
it would be a good idea to take the entire fund from next year and just finish 
the project. Kevin said no because emergencies could come up. 

Commissioner Best made a motion to accept the Town Engineer's 
recommendation on the street options and to borrow the money from fund 
balance to be paid back next year with Powell Bill Funds; Commissioner 
Hawley seconded and the motion passed unanimously. 

Kevin said that the drainage problem at 212 Mclean is the town's 
responsibility to fix. He said it would cost around $4000.00 and suggested 
using Powell Bills funds. Mayor Gwaltney asked how they were going to 
use Powell Bill when they had just voted to use it all. Kevin said it would 
also have to be borrowed, which would only leave around $26,000.00 in 
next years Powell Bill Fund. Commissioner Best asked if it would get better 
without doing this work, Kevin said no. He also asked Kevin how long it 
would take and could it be done while the kids were out for vacation so the 
street could be patched up before they went back. Kevin said that the street 
would not be cut and that the work would be done on town fight away but 
that they would also be in the homeowners' driveway. Kevin assured the 
board that all but a few inches of the work would be done on the town's 
portion of the street. Commissioner Best made a motion to take Powell Bill 
funds to repair the drainage problem on Mclean St; Commissioner Hawley 
seconded the motion. Mayor Gwaltney said he had a question before he 
called for a vote. He asked Kevin if the towns' Public Works could do the 
work to save money. Kevin said they maybe able to do some but he was 
unsure of their level of experience in this kind of work. He also said that a 
contractor could probably do it in a day and the town workers could take a 
week. He said they had planned to ask Barnhill to fix it since they already 
had their equipment in town so therefore it would probably save money that 
way. Mayor Gwaltney called for a vote and the motion passed unanimously. 

Kevin and Mr. Holpe both recommended that the town choose First Citizens 
Bank for the interim financing for the Waste Water Treatment Plant 
improvement project. Kevin said the $280,000.00 interim financing plus 
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interest would be paid to the town once the work is complete. He also told 
them it was $2000.00 cheaper then RBC when you included all of the final 
fees. 

Commissioner Newkirk made a motion to accept First Citizens interim 
financing proposal; Commissioner Hawley seconded and the motion passed 
unanimously. 

Kevin now asked the board to consider the closing of Poplar St from W. 
Main toW. Branch. He said that a traffic study had been done and the 
traffic was almost non-existent. He reminded the board of the deteriorated 
state of the street. He suggested closing the street for one year in order to get 
the work some, which included scrapping and eventually resurfacing it. 
Kevin told them that Boston Book Co. was really the only place that would 
be affected and that they only got a few deliveries a month. He said that 
barricades could be put up and easily moved when they were getting a 
delivery. Commissioner Best asked if the town workers could do the work 
scrapping up the street and if that would save money. Commissioner 
Newkirk reminded the board that there had been other streets in town closed 
off and that the Powell Bill funds are affected when this is done. Kevin said 
he thought that the town workers would be able to do the scraping and then 
cover the road with rock as a temporary solution. 
Commissioner Best m~de a motion to close Poplar St from W Main to West 
Branch but for the project to last a year or less; Commissioner Newkirk 
seconded and the motion passed unanimously. 

Kathy Nall with the Spring Hope Park committee then took the floor to 
speak about the revised plans for the park. She told the board that the Town 
of Spring Hope would be the applicant for the 50% local match grant. She 
said that the town's part of the grant would be $55,000.00 spread over 3 
years. Ken Ripley said he thought that they maybe able to get the cost of 
everything lower and may even be able to get volunteers to help. Ms. Nall 
said they were there to ask the board for approval to begin the grant 
application process. Mayor Gwaltney asked if there was any cost associated 
with filling out the application. Ms.Nall said no and that they town would be 
the one with the control over the project. Mr. Holpe told the board that there 
was no kind of help offered to any towns by the county for the refurbishing 
or the building of a new park. He said that the only way to get the money 
was try to put it aside in the budget and save it. Ms. Nall said that they 
would also be trying to find some kind of some kind of sponsorship or 



donations from an outside source. Commissioner Best made a motion to 
allow the committee to go ahead with the grant application; Commissioner 
Newkirk seconded and the motion passed unanimously. 

Mr. Holpe then brought up the closing hours for the park. He said that the 
town ordinance actually said that the park closes at 9 p.m. But that a lot of 
towns have started doing sun up to sun down to make allowance for daylight 
savings time with an exclusion of the baseball field. Commissioner Best 
made a motion to make the hours of the park sun up to sun down excluding 
the ball field; Commissioner Hawley seconded and the motion passed 
unanimously. 

Mr. Holpe asked the board to consider approval of the Code of Ethics. Mr. 
Holpe reminded the board that it is now mandated by the state: 
Commissioner Hawley made a motion to accept the Code of Ethics as 

· written; Commissioner Best seconded and the motion passed unanimously. 

Mr. Holpe told the board that the Fire Chief David Shelton needed the board 
to appoint a citizen to their advisory board. He said that Darryl Emig's 
name had been mentioned and asked if there were any objections. The 
board had none and Commissioner Best made a motion to appoint Mr. Emig 
to the fire department advisory board; Commissioner Newkirk seconded and 
the motion passed unanimousJy. 

Mr. Holpe said that he went to the Main Street Solutions Workshop and got 
some useful information. He said that the local match was two to one which 
was probably too steep for Spring Hope at this time. He also mentioned that 
Revitalization committee was thinking about dedicating something in the 
park in honor of Mrs. Clark. He said it would probably be a bush or plant. 

Mr. Holpe told the board that for right now financially speaking the town 
was $34643.00 in the plus category. He told them also that during the staff 
meeting it was decided that to try to thwart last minute bills at the end of the 
fiscal year letters would go out to all vendors explaining that we would not 
buy any goods or accept new invoices after April 3 0. 

Chief Denton stood to give his report, first he said that they made it through 
the Pumpkin Festival without any major troubles. He said there were a few 
parking tickets and one charge of assault. Chief said that Ash Street was not 
bad and that Ryial Mills and Julius Wiggins; owners of the two 



establishments on Ash were very cooperative as usual. He said there was a 
party on Branch but that they were also calm with no problems. He said on 
September 23 a combined undercover drug effort with other agencies 
resulted in three arrests and two drug purchases from a suspect. He said that 
on September 23, Clint Smith was promoted to Sgt. and he thought that Sgt. 
Smith would do a good job. Chief told the board that their training was 
finished and that a new officer had been approved and would be starting 
soon. 

Mayor Gwaltney asked the Commissioners if they had any new business. 
Commissioners Newkirk and Hawley said no, Commissioner Best said he 
just wanted everyone to know that the final papers from the Bunn family 
were finished and that Faith Christian Ministries agreements were signed 
and that they were now separate from the Nashville group. 

Commissioner Hawley made a motion to adjourn; Commissioner Newkirk 
seconded and the motion passed unanimously. 

Attest: 

Submitted by 

)WJ}J}lt~ 
Michele K Collins 
Town Clerk 



BUDGET ORDINANCE AMENDMENT 

BE IT ORDAINED by the Governing Board ofthe Town of Spring Hope, North 
Carolina, that the following amendment be made to the annual budget ordinance for the 
fiscal year ending June 30,2011: 

Section 1. To amend the General Fund, the appropriations are to be changed as 
follows: 

Acct. No 

10-3430-0000 
Powell Bill Allocation 

10-3970-0300 
Appropriated Fund Balance 

10-5700-4500 
Powell Bill Fund 

10-3430-0000 
Powell Bill Allocation 

Increase Decrease 

$15,000 

$15,000 

$15.000 

$15,000 

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the 
Governing Board, and to the Budget Officer for their direction. 

Attest: 

/ . ll ~/l flLtrJulz t (jU)Q~ 
Michele K Collins 
Town Clerk 

f'9'· tJ?r-

------------------------BL· 
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Fiscal Year Total$ 

2011-2012 $42,000 

Town of Spring Hope 
Recreation Capital Improvement Plan for the 

Community Park Improvement Project 

Local Amt Activity 

$21,000 Install a playground area 

Approved this the 13th day of December, 2010 

Attest: 

i 

fvLuJ~{(~ 
Michele K Collins, Town Clerk 



NASH COUNTY FIRE PREVENTION 
AND LIFE SAFETY ORDINANCE 

Section 1. Title 

This ordinance shall be known as the Fire Prevention and Life Safety Ordinance ofNash 
County, North Carolina and may be cited as such and referred to herein as the 
"Ordinance". 

Section 2. Intent of Ordinance 

(a) It is the intent of the Ordinance to prescribe regulations consistent with nationally 
recognized good practices for the safeguarding of life and property within the jurisdiction 
of Nash County (the "County") from the hazards of fire and explosion arising from the 
storage; handling and use of hazardous substances, materials and devices; and from 
hazardous conditions in the use or occupancy of buildings or premises. 

(b) To the extent allowed by law, the Ordinance shall not be construed to hold the 
County responsible for any damage to persons or property by reason of (i) the inspection 
or re-inspection; (ii) failure to inspect or re-inspect; (iii) the issuance or denial of any 
permits; or (iv) the approval or disapproval of any equipment as provided herein. 

Section 3. Severability 

If any. section, subsection, sentence, clause, phrase or portion of this Ordinance .is for any 
reason held invalid or unconstitutional by any court of competent jurisdiction, such 
portion shall be deemed a separate distinct and independent provision and such holding 
shall not affect the validity of the remaining portions of this Ordinance. 

Section 4. Applicability 

This Ordinance applies to all unincorporated areas of the County. In addition, this 
Ordinance, in its entirety, may apply within the corporate limits of any municipality 
located within Nash County, if a municipality, by resolution, requests that the Ordinance 
to be applicable within the municipality and enters into a memorandum of understanding 
with the County as to applicability and the cost of enforcement of the Ordinance. 

Section 5. Fire Marshal to Enforce Ordinance 

The Ordinance shall be enforced by the Nash County Fire Marshal and his authorized 
representatives (collectively, the "Fire Marshal") who shall be certified by the North 
Carolina Qualifications Board and any other board, association or entity required by law. 
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Section 6. 

~~- ~---~ -- ~-~----------

Adoption of Technical Codes and Standards 
By Reference; Copies on File 

The North Carolina State Fire Code, together with all future amendments and 
modifications thereto (collectively, the "Fire Code"), is hereby adopted and incorporated 
herein by reference as if fully set forth in this Ordinance. Copies of the Fire Code shall 
be filed with, and available for public inspection, in the offices of the Clerk of the Board 
of County Commissioners and the Fire Marshal. 

Section 7. Inspection of Buildings and Premises 

Subject to the limitations and conditions stated in the North Carolina State Building 
Code, it shall be the duty of the Fire Marshal to inspect or cause to be inspected, as often 
as he may deem necessary or appropriate (or as otherwise required by law), all buildings, 
structures, and premises within his jurisdiction for the purposes of ascertaining and 
causing to be corrected any condition which may cause fire or explosion, endanger life 
from fire or explosion, or any violation of the provisions or intent of the Code or this 
Ordinance. Inspections may be announced or unannounced. The Fire Marshal may take 
photographs and videos while conducting an inspection. 

Section 8. Inspection Schedule 

In order to preserve and to protect public health and safety, and to satisfy the 
requirements of the G.S. 153A-364 and G.S. 153A-351, Nash County shall have a 
periodic inspection schedule for the purpose of identifying activities and conditions in 
buildings, structures and premises that pose danger of fire, explosion, or related hazards 
.as follows: 

Once Every Year: Hazardous, Institutional, High Rise, Assembly (except as 
noted below), Residential (except one (1) and two (2) 
family dwellings) and only interior common areas of 
dwelling units of multifamily occupancies. 

Once Every Two Years: Industrial and Educational (except public schools). 

Once Every Three Years: Assembly occupancies with an occupant load less than 100, 
Business, Mercantile, Storage, Churches, Synagogues and 
miscellaneous Group U occupancies. 

Frequency rates for inspections of occupancies as mandated by the General Statutes of 
the State ofNorth Carolina, or any other applicable law, shall supersede this schedule. 

Section 9. Plans Review 

The Fire Marshal shall review plans for construction, tanks, fire protection systems, fire 
alarm systems, industrial processes, and any other items requiring compliance· with the 
Code. Plans submitted for review shall contain complete information and detail. Plans 
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shall be drawn to scale, professionally designed and sealed by a North Carolina registered 
architect and/or professional engineer. 

Section 10. Permits 

Before a person or entity shall maintain, store, or handle hazardous materials or conduct 
hazardous processes as defined in the Code, the person or entity shall first obtain a permit 
from the Fire Marshal. The Fire Marshal shall evaluate all applications and issue or deny 
such permits. Before a permit may be issued, the Fire Marshal shall inspect and approve 
the receptacles, vehicles, buildings, structures, storage areas, devices, processes, and 
conditions related to the permit. 

Section 11. Key Boxes 

A key box meeting the requirements of the Fire Marshal shall be installed (i) on all new 
construction where a fire alarm system and/or a sprinkler system has been installed; (ii) 
on existing construction where nuisance or repeated alarms occur; (iii) on access gates 
where access may be delayed; and (iv) on any other occupancy or structure where the 
Fire Marshal has determined that necessary access is delayed or a delay occurs when 
returning fire apparatus back to service. 

Section 12. Service of Orders 

The Fire Marshal shall serve orders for violations of the Code or this Ordinance (the 
"Order") as follows: service of an Order shall be made upon the owner, occupant or other 
person responsible for the premises upon which the violation(s) exist, by (i) personally 
delivering a copy o:f the. Ord.er to such person; or (ii) by delivering .the Order to . and. 
leaving it with any person in charge of the premises; or (iii) if such personal service is not 
possible or is unsuccessful, a copy of the Order shall be posted in a conspicuous place 
upon the door, gate or other entrance to the premises. 

The Order shall specify (i) the nature of the violation; (ii) the penalty being imposed for 
the violation; (iii) the time period in which the violator must pay the penalty; (iv) if 
applicable, the period of time in which the violator must correct the violation in order to 
avoid paying the penalty; (v) the time period in which to appeal the Order; and (vi) 
inform the violator that if an appeal is not properly filed, violation is not corrected, or the 
penalty is not paid within the time set forth in the Order, that the Fire Marshal may have a 
criminal summons issued against the violator and that the violator shall be subject to any 
criminal penalty imposed by a court of competent jurisdiction in addition to the civil 
penalty specified in the Order and any other remedy authorized by this Ordinance. 

Section 13. Tank Installation; Unattended Self-Service Gasoline Installations and 
Operations 

(a) Before any tank for underground or above ground storage of Class I and Class II 
liquids shall be installed or removed, a permit must be issued and shall be granted only 
upon written application made to the Nash County Building Inspections Department (the 
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Section 14. Penalties and Appeal 

(a) Criminal Penalty. Any person or entity who shall violate or fail to comply with 
any Section of this Ordinance or the Code; or who shall violate or fail to comply with an 
Order, shall be guilty of a misdemeanor and, upon conviction, shall be punished in 
accordance with G.S. 14-4 of the North Carolina General Statutes. The maximum fine 
for a misdemeanor is $500.00. Each day such violation continues, shall constitute a 
separate offense. 

(b) Civil Penalty. Pursuant G.S. 153A-123 and G.S. 143-139, any person or 
entity who shall violate or fail to comply with any Section of this Ordinance or the Code, 
or who shall violate or fail to comply with an Order, shall be subject to a penalty of 
$100.00, except as set forth herein: 

(i) No penalty shall be assessed as part of the first Order issued for the 
Overcrowding of an Assembly Occupancy. However, if any additional Orders are issued 
for the Overcrowding of the same Assembly Occupancy within twelve (12) months after 
the issuance of the first Order (the "Additional Orders"), the violator shall be subject to a 
$1 00.00 penalty for each person over the posted maximum occupancy. The penalty shall 
be assessed for each Additional Order issued during the twelve (12) month period. 

(ii) Each locked or blocked point of egress that is in violation of the Code 
shall be subject to a $250.00 penalty. 

(iii) No penalty shall be assessed as part of the first Order issued for the 
burning of materials in violation of the Code or any other applicable air quality 

. regulations of the State . of North Carolina (the '.'Burning Violation" or "Burning 
Violations"). However, if a second Order is issued against the same person or entity for a 
Burning Violation within twelve (12) months after the issuance of the first Order, the 
violator shall be subject to a $250.00 penalty. If a third Order is issued against the same 
person or entity for a Burning Violation within twelve (12) months after the issuance of 
the first Order, the violator shall be subject to a $500.00 penalty. 

(c) Appeal. Pursuant to G.S. 143-138(e) and G.S. 143-139, appeals from any 
Order shall be taken to the Commissioner of Insurance or his designee by filing a written 
notice with the Commissioner of Insurance and with the Fire Marshal within a period of 
ten (1 0) days after the Order is served upon the violator in accordance with Section 12 of 
this Ordinance. Further appeals may be taken to the State Building Code Council or to 
the courts as provided by law. 

Notwithstanding anything contained herein to the contrary, this Ordinance may be 
enforced by any means and remedies set forth in G.S. 153A-123, including, but not 
limited to, mandatory or prohibitory injunctions, orders of abatement and other equitable 
remedies. Further, this Ordinance may be enforced by any one or more of the remedies 
authorized by G.S. 153A-123. 
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"Inspections Department") setting forth the location, character, size and capacity of the 
tank, and the purpose for which it is to be used. The Inspections Department and the Fire 
Marshal shall have the right to inspect the tanlcs and appliances before and after 
installation, and require that the location, installation and operation are in accordance 
with the Code, the ordinances of the County and any other applicable law. After the 
underground storage tank is placed in the excavated ground, and fittings and connections 
have been attached thereto, the applicant for the permit shall notify the Inspections 
Department and the Fire Marshal and shall wait until the installation of the tank and 
fittings have been approved by the Fire Marshal before covering the tanlc 

(b) The installation of aboveground tanks storing Class I and Class II liquids at 
commercial service stations open to the public shall be prohibited. EXCEPTION: The 
storage of K -1 kerosene that complies with the Code. 

(c) The following standards are hereby established as prerequisites for obtaining a permit 
from the Fire Marshal for unattended self-service gasoline installations and operations. 

(1) Before anyone person or entity shall engage in unattended self-service 
gasoline operations, a permit application must first be submitted to and approved 
by the Fire Marshal. If at any time the Fire Marshal, or his authorized 
representative, finds the said occupant is operating contrary to these rules, the 
permit shall be subject to revocation and penalties if not corrected pursuant to an 
Order. 

(2) Plot and building plans (as applicable) shall be submitted to the Fire Marshal 
and Inspections Department. Such plans shall be approved by the Inspections 
Department and .Fire .Marshal before any construction begins. 

(3) Unattended self-service installations and operations shall comply with all 
applicable codes, ordinances and standards including, but not limited to, the North 
Carolina State Building Code, North Carolina State Fire Code, NFP A 30 and 
NFPA30A. 

(4) All unattended self-service gasoline operations shall be located in the proper 
zoning district. The sale of liquefied petroleum gases or kerosene is prohibited. 
Limited vehicle services will be permitted such as air, vacuums and vending for 
motor oils. 

(5) A representative of the Fire Marshal and the Inspections Department shall 
inspect and approve each facility for compliance with all applicable codes, 
ordinances, laws and regulations prior to opening for business. 

(6) Each installation shall be properly lighted during periods of darkness. 
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Section 15. Removal of Obstructions; Prohibited Parking 

Any vehicle or other item found obstructing any fire hydrant, fire protection equipment, 
marked fire lane, or fire station may be removed or towed away by or under the direction 
of the Fire Marshal to a storage area or garage. The owner of such vehicle shall be 
deemed to have appointed the Fire Marshal as his agent for the purpose of arranging for 
the transportation and safe storage of the vehicle. The owner of such vehicle, before 
obtaining possession thereof, shall pay all reasonable costs and expenses associated with 
.the removal and storage ofthe vehicle. 

Section 16. Emergency Entry 

The Fire Marshal, or any fire chief of fire departments serving County fire protection 
districts, shall have the right to enter any building or premises without permission or 
warrant in the event of any emergency situation constituting a threat to human life, 
property or the public safety for the purpose or eliminating, controlling, or abating the 
dangerous condition or situation. 

Section 17. Investigation of Fires 

The Fire Marshal shall investigate the cause, origin and circumstances of every fire 
occurring in the County which is of a suspicious nature, or which involves loss of life, or 
injury to persons, or when notified by any fire department of a County fire protection 
district that such circumstances warrant an investigation. Such investigation shall begin 
immediately upon the occurrence of such fire and, if it appears that such fire is of 
suspicious origin, the law enforcement agency within the jurisdiction shall be 
immediately notified and all information .obta.ined. pursuant to any such investigation 
shall be provided to the investigating officer. 

Section 18. Fire Records 

(a) The Fire Marshal shall keep a record of all fires investigated pursuant to Section 17 
of this Ordinance, and any other records as required by law. 

(b) All County fire protection districts shall keep a record of all emergency alarms and 
submit reports of these alarms to the Fire Marshal as requested from time to time. 

19. Miscellaneous 

This Ordinance shall not be construed to limit the duties or authority of the Fire Marshal 
to the specific items set forth herein. 



Adopted this /!3'*'day of /J:JLW~, 2010 by the Spring Hope Board of Commissioners 

AMmmj_aw~ 
Town Clerk Michele K. Collins 
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Minutes 
Spring Hope Board of Commissioners Meeting 

December 13, 20 10 

regular meeting ofthe Spring Hope Board of Commissioners was held at 
7 p.m. in the Commissioners Room at the Spring Hope Municipal Building. 

Members present: Mayor Buddy Gwaltney, Commissioners Bill Newkirk, 
Clyde Best, Lee Bissett and Drew Griffin. Commissioner Stanley Hawley 
was absent. 

Also present were Town Manager John Holpe, Town Clerk Michele Collins, 
Town Attorney Mark Edwards, Police Chief Tim Denton, Officer Jonathan 
Smith and Town CPA Gerrelene Walker. Newspapers were Amanda Clark; 
Nashville Graphic and Ken Murchison; The Spring Hope Enterprise. 

Reverend Elizabeth Polk of Gibson Methodist Church gave the invocation. 

Commissioner Griffin made a motion to approve the minutes of the 
November 8, 2010 meeting as written; Commissioner Bissett seconded and 
:the :motion jJass·ed unanimously: · · 

Gerrelene Walker, the town CPA took the floor to give a report on the 
findings in the 2009-2010 fiscal audit. She started by,~elling the board that 
she was able to give a clean opinion for the audit. Ms. Walker told the board 
that being conservative for the present year should be their main goal. She 
said that there had been transfers of almost $100,000.00 from fund balance 
to water and sewer. She also pointed out that revenues were $35,000.00 less 
then the prior year but that the expenses has risen almost $30,000.00. She 
said that a positive was that she did not have a single finding this year. Ms. 
Walker said that she came and worked with the new finance officer before 
the end of the fiscal year and answered many of her questions and concerns. 
She gave credit to the town manager and the new finance officer for working 
so hard to make the audit simpler and clean. She suggested cutting some of 
the expenses in this year's budget. Mr. Holpe said that a new policy was 
now in place to send out letters to vendors in late April or early May, so that 
last minute invoices would not come up to be paid by June 30. He also told 



the board that staff meetings were now being held once a month and that 
budgetary concerns were being discussed. He said other then the $15,000.00 
for street improvements to be borrowed to go into Powell Bill there had been 
no tr~r~from fund balance this year. Gerrelene let the board know that 
she was available to answer questions and help at anytime. 

Mayor Gwaltney thanked Ms. Walker and went to the next item, which was 
discussing a possible motion to borrowing the $15,000.00 from fund balance 
to put into Powell Bill for street improvements. 

Mr. Holpe said that a conversation had taken place with Gerrelene to transfer 
the money so a separate motion would be needed for the budget amendment. 

Commissioner Bissett asked what was the amount of the Powell Bill. Mr. 
Holpe said that an average amount now was $38,000.00 and that anything 
over that amount would have to be taken out of fund balance. 
Commissioner Bissett asked if this amount would finish the street 
improvements. Mr. Holpe said that it would finish up the planned 
improvements that included W Main St from Pine St to Ash St and S Ash St 
from railroad tracks to Branch St. Commissioner Bissett asked when the 
work would be done. Mr. Holpe said that Barnhill wanted to finish the week 
after Christmas as long as the weather held out as it has to be 40degrees and 
above. Commissioner Bissett made a motion to borrow $15,000.00 from 
the ge~enil fund a"nd trans.:fer it to :Powell Bill :for street improvenients,.to .l:ie 
repaid from next years Powell Bill funds. Commissioner Newkirk said it 
was unacceptable to tear up town streets and not know when they will be 
fixed, especially with Christmas coming. With no more discussion, 
Co~missioner Griffin seconded the motion and it passed unanimously. 

Commissioner Griffin made a motion to approve the budget amendment; 
Commissioner Best seconded and the motion passed unanimously. 

Kathy Nall with the park committee said that they were working on the grant 
application but needed to have the board approve a Capital Improvement 
Plan to go with the application. She said this would be a plan to show how 
the town expected to pay the $55,000.00 local match in the three years. Sue 
Yerkes from Nash County suggested the board look at the County Master 
Plan booklet as well to help with questions. Commissioner Best asked Mr. 
Holpe if it would be possible to find the money every year in the budget. 
Mr. Holpe told him it was going to be a challenge since they were trying to 



tighten up on everything now. Commissioner Griffin asked if the town was 
able to get the grant would it lock us into paying the money every year. Ms. 

erkes said yes that the town would have to come up with money some how 
t- ... +r. ... .,. the three years was over. She said the awarding of the grant is 

y a two round process. However, the first round would begin at the 
of January. She added that there were about 21 applications for the 

and that there could be more then one awarded. Commissioner Griffin 
a motion to approve the Capital Improvement Plan and the County's 

Plan; Commissioner Newkirk seconded and the motion passed 
sly. Commissioner Griffin asked Ms. Yerkes if she had any ideas 

may help with raising money. She said they could try to raise money 
private donations or throw in with another town like Momeyer. 

Gwaltney then asked the board about entering into a renewable lease 
ckland Industries to use the water tower for their satellite 

Mr. Holpe pointed out that the previous lease had expired and 
needs to decide if they wanted to stay with the current rental fee 

a renewable lease would be acceptable. Commissioner Newkirk made 
to enter into a renewable lease with Strickland Industries with the 

raise the fee if the board decides to; Commissioner Griffin seconded 
motion passed unanimously. 

took the floor and said that he had a request from the Chamber to 
with their fin~ncial reporting since their t~easurer .iesignecL He . 

he had spoken with Gerrelene Walker the CPA and that she did not 
"'~.u. ...... ~ ...... that the town do the books for the Chamber. He said that she 

it would open up the door for other non-profit agencies to ask the 
do their books and it would keep the finance officer from doing 

.. "" .. "'~"·u business. Commissioner Newkirk said he felt like the Chamber 
money to hire someone and that the town employees should not 

away from town business. He said that he wanted to work along 
Chamber but that this was something the town should not do. 

'"'"'"''".I.V.lJ.V.l Best agreed saying he was surprised that they would ask the 
do their work. Commissioners Griffin and Best also agreed. 

then asked the board to consider adopting the county's Fire 
. He said this ordinance would keep the county inspecting 
and giving out penalties when necessary. He also said that Town 
Mark Edwards had looked it over and everything seemed fine. 
· Newkirk asked if there were any kind of fees associated with 

?3· 



this that, the town would have to pay. Mr. Holpe said no. Commissioner 
Best asked who would receive the money collected from the violations. Mr. 
Holpe said the county collects and keeps all the money. Commissioner 
Bissett made a motion to accept the county's fire ordinance; Commissioner 
Griffin seconded. Commissioner Best asked if it would be possible to get a 
copy of the violations, Mr. Holpe said he would ask. The motion passed 
unanimously. 

Police Chief Tim Denton took the floor to give his report. He said that the 
undercover drug operation started in August had ended the first of 
December, with 9 arrests and 30 charges. Chief Denton commended the 
other agencies involved and Sgt. Smith of the Spring Hope P.D. He said that 
for the last two Saturdays they had been helping the towns of Bailey and 
Sharpsburg with police presence for their Christmas parades. Chief Denton 
introduced Officer Jonathan Smith, the newest police officer to the board. 
He praised him for his quick learning on the job and said that he felt like it 
was a good fit. Commissioner Newkirk asked if the police department was 
now considered fully staffed. The Chief said that there was still one 
opemng. 

Mayor Gwaltney asked the Commissioners if they had any new business, 
they all said no. 

. . . .. . . ' . 
Commissioner Best made a motion to adjourn; Conimissiorier Newkirk· 

. seconded and the motion passed unanimously. 

Attest: 

Submitted by: 

~~~ 
Michele K Collins 
Town Clerk 


